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Pabouas mporpamma npeaHasHaueHa i NpenoJjaBaHus AUCUUIUIMHBI «[IpOEKTHBIN MEHEKMEHT:
0a30BbIN KypC» CTYICHTaM, 00yJYaroIUMCs 0 HarpaBiieHn o moaArotoBku 38.03.02 MeHeKMEHT,
oOpa3oBaTenpHas mporpamma « MapKeTHHI» 10 OYHOU dopme 0OyUueHHs.

B paboueii nporpamMMe u3nararTCs IUIAHUPYEMbIE pPE3yJIbTaThl OCBOEHHS JUCLMILIMHBI,
coJepKaHWE JUCHUIUIMHBL, TEMaTHKa M COJCp)KaHUE CEMHHAPOB M TMPAKTUYECKUX 3aHSATHI,
TEXHOJIOTUM UX mpoBeleHus. B paboueil mporpamMMe AMCHUUIUIMHBI NIPUBOAMTCS IepedyeHb ydeOHO-
METOJAMYECKOTO O0ECIeUeHusl JUIsl CaMOCTOSITeNIbHOM paboThl OoOydarommxcs, (HOHI OIEHOYHBIX
CPeACTB AJIs TNPOBEACHMS IPOMEXKYTOUHOM aTrecTalMyu oOydaroluxcs, IepedyeHb OCHOBHOM U
JIOTIOJTHUTEIIBHOM JIUTEPATyphl, a TAKXKE PEcypcoB HH(GOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON CeTH
Nurtepner.

COT'JTACOBAHO:

3amecTUTEN b AUPEKTOpa e ,
10 y4eOHO-METOMUECKON paboTe M 7/ ( /OpinosrieBa O.M./
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HauanpHuk yueOHO-METOIUYECKOro oTAena _ { 3/{5; ) L« [Toncrukosa B.C./
«28» wmrong 2023 r.

HoteHT xadenps
«Y4eT U MEHEJKMEHT» .- /T'yoepuatoposa H.H./
«28» wmronust 2023 r. :
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Conep:xkanue

HaunmenoBanue nMCHUIUIMHBI

[lepeueHb MIAHUPYEMBIX PE3YJILTATOB OCBOCHHUS OOPa30BATEIBHOW MPOTPAMMBI

(mepedeHb KOMIETEHIMH) € YyKa3aHHEM WHAMKATOPOB WX JOCTHXKCHUS U

TUTAHUPYEMBIX PE3YJIbTATOB O0YUYEHUS 110 JUCIUILTHHE

MecTo AUCUMILTUHBL B CTPYKTYype 00pa3oBaTebHOM MporpaMmbl

OO0beM MUCHIUTIIMHBI (MOMYS) B 3a4CTHBIX SAMHUIIAX U B aKaJEMHUUYECKUX dacax C

BbIIeTICHHEM OOBbeMa ayIuTOPHOHN (JIEKIMHM, CEMHHAphl) U CAMOCTOSTEIBHOM

paboThI 0OyJAOIIUXCS

CopepxaHve  JAUCHUIUIMHBIL, CTPYKTYpUPOBaHHOE IO TemaM  (paszenam)

JTUCIUIUIMHBL C YKa3aHHEM HX O0beMOB (B aKaJIeMHYCCKUX 4acax) U BHUJOB

Y4eOHBIX 3aHITHI

51 ConeprxkaHue TUCITUTUTHHBI

5.2 YueOGHO-TeMaTHUYCCKHUil TUIaH

5.3 ConeprkaHre CEMHHAPOB, TPAKTUIECKIX 3aHATHIA

[lepeueHpb yueOHO-METOANMUECKOTO 00ECIEUEHUS JUIsl CAMOCTOSTENIbHON pabOThI

oOyJaromuxcs Mo AUCHUIUIMHE

6.1 [Tepedyens BOIpocoB, OTBOJMMBIX Ha CAMOCTOSTENILHOE OCBOCHUE UCIUILINHEI,
(hopMBI BHEAYAUTOPHOM CAMOCTOSATENEHONW PaOOTHI

6.2  IlepeueHp BOmpocoOB, 3aJaHUi, TEM IS IIOATOTOBKH K TEKYIIEMY KOHTPOJIIO

@OoHJ OLIEHOYHBIX CPEJCTB JI MPOBEACHUS POMEKYTOUHOM aTTECTAlMKU

oOyJaromuxcs Mo AUCHUIUIMHE

[lepeueHb OCHOBHOI U JOMOJIHUTENBHON Y4EOHOH JINTEpaTypbl, HEOOXOAUMOM [

OCBOCHHSI JUCLUTUINHBI

[Tepeuens pecypcoB HHGOPMAITMOHHO — TEIICKOMMYHUKAIIMOHHON CETH

«HTEepHET», HEOOXOAUMBIX JISI OCBOCHUSI TUCITUTLINHBI

Meroandeckue ykazaHust 1Jis1 00yJaronuXxcsi 0 OCBOEHUIO IUCIIMILIAHBI

[Tepeuens MHGOPMAITMOHHBIX TEXHOJIOTHMA, UCIOIB3YEMBIX TPU OCYIIECTBICHUU

00pa30BaTeNbHOro Mpoliecca Mo JUCHUILINHE, BKII0Yasl IepeueHb Heo0X0JuMOro

MPOrPaMMHOTO o0ecTieueHus: U HHPOPMAIIMOHHBIX CIPABOYHBIX CUCTEM

11.1  KoMIuieKT JHIEeH3HOHHOTO IPOrPAMMHOT0 00eCTIeYeHUs

11.2 CoBpemenHble mnpodeccHOHaJbHbIE 0a3bl JaHHBIX W HH(QOpMAIMOHHBIC
CIIPaBOYHBIC CUCTEMBI

11.3 CeprudunmpoBaHHblE NPOTpaMMHBIE W  ammapaTHble  CPEACTBA  3aIIUTHI
HHpOpPMAITUH

Onucanne MaTepHaTbHO-TEXHIUUECKOH 0a3bl, HEOOXOAUMOM ISl OCYILIECTBICHHS

00pa30BaTeNbHOr0 MpoIecca Mo JUCIHUIUINHE



1. HaumeHoOBaHME TMCHUNINHBI
«ITpoeKTHBIN MEHEKMEHT: 0a30BbIN KYypC»

2. IlepeyeHb mNIAHMPYEMBIX Ppe3yJbTATOB OCBOEHHSI 00pa30BaTeJbHOI
nporpaMmmbl (nepedyeHb KOMIIETEHIIHIT) ¢ YKa3aHHeM HHANKATOPOB UX T0CTHKEHUSI
U IVIAHUPYEMbIX Pe3YJbTATOB 00y4YeHH S MO0 IMCHUILIHHE

Kon HanmenoBanne WHIuKaTOpHI JOCTHKEHHS Pesynbrarhl 00yueHus (YMECHHS U 3HAHUSA),
KOMIIETEHIIH KOMIIETEHIHN KoMreTeHImu' COOTHECCHHBIE C
u KOMIIETEHIHSMI/HHIMKaTOPAMH
JOCTVKEHUS] KOMIIETCHITNN
YK-11 CnocobHoCTh K IOcTaHoBke | 1. ApPryMEHTHPOBAHHO 3HaTh: [Ipumenenue HaBBIKOB
nemnei u 3a7a4 | MepexoJUT OT MEepPBOHAYAIBHON | apryMEHTHPOBAHHOTO
HCCIe0BaHHH, BBIOOpY | CYOBEKTHBHOM (hOpPMYIHPOBKH | CTPYKTYPHPOBAHHOTO OTIMCaHUs
ONTHMANbHBIX MyTe H | MpoOIEeMBbI K LETOCTHOMY | TPOOIEMHON CUTYyaIHN.
METOJIOB HX JOCTHKEHHS CTPYKTYPHPOBAaHHOMY  OIIMCAHHUIO | YMeTs: Hcnonb3oBath HaBBIKH
(YK-11) poOJIEeMHOI CHTyaIn. apryMEHTHUPOBAHHOIO
CTPYKTYPHUPOBAaHHOTO OIIMCaHMs
npoOJIEeMHO CHTyalny.
2. O0G0CHOBBIBaET 3nath: TeopeTHueckre OCHOBBI CHCTEMHOI
CHCTEMHYIO ()OPMYIUPOBKY HETH U | (HOPMYIHPOBKH IeJel U IOCTAaHOBKH 3a1ad
MOCTAHOBKY 3aJa4YX YIPaBICHU. YIIpaBIECHUS
VYmers: Vcnonp30BaTh NPOEKTHBIE METOBI
ynpaBieHuss (OPMYIUPOBKH Leled U
MOCTAHOBKH 33/1a4
3. B3BemenHo u cucremHO | 3Hath: OCHOBBI NPOBEICHUS — aHAIN3a
MNOAXOANT K aHAIM3y CHUTYallMd, | CUTyalluH C  IeNblo  (OPMYITHPOBKE
(hopMynmUpOBKE ~ KPHUTEpHUEB U | KPUTEPUEB U YCIOBUH BBIOOpA.
ycnoBuii BeIOOpa. VYwmers: IlpoBomuTh aHanu3 cUTyauuu c
Henplo  (GOpMyITHPOBKH — KPUTEPUEB H
yCIIOBHii BEIOOpA.
4. Kpurnuecku 3Hath: OCHOBBI aHalN3a, KPUTHYECKOTO
MEePEOCMBICIIMBACT CBOH  BBIOOp, | MEPEOCMBICICHHS CBOETO BBIOODA,
COMNOCTAaBISSI C AIBTEPHATUBHBIMH | COMOCTaBIISS c albTePHATUBHBIMU
MOAXOAaMHU. OueHHBaeT | MOIXOJAMH.
MOCIIE/ICTBHS MIPUHAMAEMBIX | YMeTb: OueHnBaTh TIOCIIE/ICTBUS
pelIeHnii, yIuThIBass HEOUCBHUAHBIC | MPUHUMAEMBIX PEIICHHIA.
LETTOYKH «THOCIIEJICTBUS
MOCEACTBUI («TIpUYnHBL
NPUYMHY») U KOHTYPHBIE CBSI3H.
5. KoppektHo  ucnonb3yer | 3HaTh: Teoperuueckue OCHOBBI
MPOLELyPEI HeJIeTIONaraHys, | [eNenoIaraHus, JIEKOMITO3UIINN "
JEKOMITO3UIIMK W arperupoBaHMs, | arpeTHpOBAHUS, aHAIM3a ¥ CHHTE3a HpH
aHanM3a W CHHTE3a NPH PEIICHHH | PEIICHWH NPaKTHYeCKUX 3a1ad
MPaKTUYECKUX 3a7ad ynpaBiIeHus U | YMeTs: [Ipu perreHn npakTHIecKuX 3a1ad
MOATOTOBKE AQHAJUTHYECKUX | YIPABIEHHS WM IOArOTOBKU aHAJTHTHYECKHX
OTYETOB. OTYETOB UCTIONB3YEeT METOIMKI
1esIenonaranus, JIEKOMITO3UIINU "
arperupoBaHMsl, aHAIN3a U CHHTE3a
6.Jlormyno, mocnenoBatenbHO W | 3HaTh:  JIoTMKy,  TOCIEZOBATEIBHOCTH
yOemuTeNnbHO W37araeT B OTYETe | M3JOKCHUS IIeNM B OTYeTe, TEOPHI0 U
eI, 3amadmn, TEOpHUIo U | METOJOJOTHIO HCCIIeIOBaHuUs, 0(hOpMIICHHE
METO/0JIOTUIO UCCIIeIOBaHMUs, | Pe3yJbTaToOB U BHIBOJOB
pe3ynbTaThl U BEIBOJBI. VYmMmerb:  JIorMuHO, MOCIEAOBAaTENBHO U
yOemuTeNIbHO M3NlaraTh B OTYETE 1IeNH,
3aja4yd, TEOPUI0 M METOJOJIOTHIO
UCCIEA0BaHNs, PE3YJIbTAThl U BHIBOJBI
TTHK-7 CriocoOHOCTD BBIABIATH M | |.AHamM3WpyeT  HCTOYHHKM ¥ | 3HATh!
peann3oBEIBATE PHIHOYHBIC | BEIABIAET IPENPUHUMATENbCKHE | MeTo/sl MoTydeHuHs HH)OPMAIHH, ee
BO3MOXKHOCTH, a TakKe | BO3MOXKHOCTH B YCIOBHSAX | aHANU3a AJISI IOCTPOCHUSI MOJIENIeH 1
BJIaJICTh HAaBbIKAMH OusHec- W3MCHEHMS BHCIIIHEH Cp€aEbI. UHTEPIIPpETALIUN PE3YJILTATOB
ranuposanus (ITKH-7) MO/IETTUPOBAHMUS.
YmeTs:
Hcnonn3oBaTh METO/bI ITOJTYUECHU
nH(popMaImy, ee aHaIN3a IS
MOCTPOCHUS MOZIENEH M HHTepIpeTaluy

Banomseres NpH peanusanuyu akTyanusupoanHeix OC BO @V u ®I'OC BO3++




pe3yabTaTOB MOAEIUPOBAHHSI.

2.Bnageer HaBbIKAMH pean3aliy
Om3Hec-uen ®  (OPMHUPOBAHHUSA
Ou3HEeC-MOoaeTeH.

3uatk: [Ipuemsl kiaccudukanuy u BeIoOpa
MOAXOASAIINX U3MEPHTEIBHBIX KA
pu GOpMUPOBAHUH OH3HEC-MOJIEINeEH,
MPOUCXOASAIINX B HUX HPOLECCOB U
SIBIICHUH.

VYMers:

ITpumMeHATH pHEeMBI KiIacCH(DUKAIH 1
BBIOOpA MOAXOASAIINX U3MEPUTEIBHBIX
IIKaJI IPU ONMMCAHUM OPTaHU3aAHOHHBIX
CHCTEM, IPOUCXOMASAIIUX B HUX
MIPOLIECCOB U SIBIECHUI.

3.Bmameer MeToauKaMH aHAIU3a W
pacuera 9KOHOMHUYECKHX u
(hUHAHCOBBIX rokasarejei u
(hopmupoBaHHA OU3HEC-TUIaHA.

3HaTh:

TeopeTHyeckyie OCHOBHI 1 HAaBBIKH
OpTaHM3aIUH U IIPOBEACHUS
KaueCTBEHHBIX M KOJINYECTBEHHBIX
UCCIIeJOBaHMIT aHanM3a HHPOPMALHH,
(hUHAHCOBBIX MOKa3aTenei u
(hopmupoBaHHA OU3HEC-TUIAaHA.

VMers:

Vcronp30BaTh HABBIKK OPraHU3AIMN U
MPOBEICHNS KAYECTBEHHBIX U
KOJIMYECTBEHHBIX MCCIIEIOBAaHNI
aHanm3a uH(popManuu, GUHAHCOBBIX
mokazareneir u QopmupoBaHus OuzHEc-
UIaHA

TIKH-8 Bnanenue METOIaMHU
CTPaTEruIecKoro "
MapKEeTHHIOBOTO  aHaIM3a
OpraHu3anuii (pBIHKOB,
MIPOIYKTOB), pa3pabOTKH U

OCYHLICCTBJIEHUA CTPATCTUH

OpraHu3allid ¢  y4eToM
3allpOCOB U HHTEPECOB
Pa3IMYHBIX
3aUHTEPECOBAHHBIX CTOPOH
(TIKH-8)

1.Mcnone3yer 3HaHUS B 0OOmacTu

3nath: Teopernueckue 3HaHUS B 00IACTH

TEopuu u MIPAaKTHKA | TEOPUH ¥ TPAKTUKH CTPATETHYECKOTO
CTPAaTerHYECKOr0 MEHEUKMEHTa C | MEHEIDKMEHTa
HCIIOJIb30BaHUEM aHAITUTHYIECKOTO VYmers: [IpUMEHSTH TEOpUIO M TNPAKTHKY
HHCTPYMEHTApPHSI. CTPaTernyecKoro MEHEKMEHTA c
HCIOJIb30BaHUEM AQHATUTHYECKOTO
WUHCTPYMEHTapHs
2.Bnageer MeTojaMd HPHHATHA | 3HaTh: METOIbI NPHHSATHS CTPATETHYCCKHUX,
CTPAaTeTHYECKNX, TAKTHYECKHX W | TAKTHYECKUX M ONEPATHBHBIX PEIICHUH
OIIePaTUBHBIX peuieHui B | YMers: B ympaBieHunm nesTeIbHOCTBIO
YIIpaBICHAN NEATEIBHOCTBIO | OpraHU3alid NPUMEHATh CTPATEIHYecKHX,
OpraHu3alny. TaKTUYECKHUX ¥ ONEPATUBHBIX PEIICHUI
3.IIpoBoaut ctpatermdecknii | 3HaTh: OCHOBBI CTPAaTETHUECKOTO aHAJM3a
AQHAIM3 MaKpo- M  MHKPOCPEABl | MaKpo- U MHKPOCPE/IbI
OpraHHM3alliM, BIaJeeT HaBbIKaMH | YMeTh: BiajeeT HaBbIKAMH OLCHKH €¢
OLICHKH €€ | KOHKYpPEHTOCIHOCOOHOCTH ¥ (hOPMHPOBAHHMS
KOHKYPEHTOCIOCOOHOCTH U | KOMIETEeHIHUH u HEKOTHPYEMBIX
(hOpMHpPOBaHUST KOMIIETEHIMIT ¥ | KOHKYPEHTHBIX IPEUMYIIECTB KOMIAHUH
HEKOIUPYEMBIX KOHKYPEHTHBIX

TMPEUMYIIECTB KOMIIAHUU.

3. MecTo AucHMILVIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMbl

Jucnuminna «IIpoekTHBI MEHEMKMEHT: 0a30BbIN KypC» OTHOCUTCS K MOJYIIIO
oO1enpodeccHoHanbHbIX TUCHUIUIMH AJIs1 CTYAEHTOB, 00Yy4YalOIIMXCA M0 HANPaBIICHUIO
noarotoBku 38.03.02 «Menemxment», OIl «MapkeTunr» npoduiib «MapKeTUHT».

4. O0beM AUCHUITMHBI(MOAYJIA) B 32a4€THBIX €IMHMLAX U B aKaJeMUYeCKHX
yacax ¢ BblIeJleHHeM o00beMa ayIMTOPHOH (JIeKIUM, CeMHUHHApPbI) WU
CaMOCTOSITeIbHOM PadoThbl 00y4YarOIIUXCSH



Taomuma 1

Buj yueOHoil padoThl HO AW CHMILIMHE Beero Cewmectp 4
(B 3/e 1 yacax) (B wacax)
OO0urasi TPy10€eMKOCTb THCIHUILIAHBI 180 180
(53.e)

Konmaxkmmnasn paboma - Ayoumopuoie 3anuamus 68 68
Jlexknun 34 34
CeMuHaphl, IPaKTUYECKUE 3aHATUS 34 34
Camocmoamenvnas paboma 112 112
Buja Tekylero KOHTpoJIs [Ipoektnas padota [[IpoektHas pabota
Bux npoMe:kyTO4HOI aTTecTAlMU 9K3aMeH 9K3aMeH

5. Copep:xaHue TUCHUIUIMHBI, CTPYKTYPHPOBAHHOE HO TeMaM (pa3aesiam)
JUCHMILUIMHBI € YKa3aHHMeM HX 00beMOB (B aKaJeMHMYeCKHMX 4acax) M BHIOB
Y4eOHBbIX 3aHATHI

5.1 Conep:kanue JTUCUUNJINHBI

Tema 1. CynHocTHas XapaKTEpUCTUKA YITPABICHUS IPOCKTAMH.

OcCHOBHBIE MOJXO0/IbI, TOHATUS U ompeneneHus [loHsTHe nMpoekTa U yrpaBlICHUsS
npoektoM. Kitaccudukanus TUNOB NpoekToB. (OCHOBHBbIC TMOHATHS YNPABJICHUS
npoekramMu. OCHOBHBIE IOAXOJbI K YIPAaBICHHUIO NPOEKTAMHU. YUYAaCTHUKH ITPOEKTA.
Metonbl ymnpaBineHusi npoekramu. CTaHAapThl B 00JIACTUM YNPABICHUS IMPOECKTaMHU.
Ceprudukanus mno ymnpapieHUIO npoektamu. Mctopuss popMupoBaHUsST METOIO0JIOTHH
yopaBieHus mnpoekToM. OpraHu3alMOHHBIE CTPYKTYPhl YIPABJICHUS MPOCKTAMH.
Mopnenb KU3HEHHOTO IMKIIA MpoeKTa. TexHuKa ympaBieHus: mpoekToM. OcoOeHHOCTH
abdexTuBHON peanmzaruu mpoekta. KoHTyp oOpaTHO#l cBsizu. OTiIMYME MPOEKTHOTO
YOpaBJIEHUS OT TPAAUIMOHHOTO ymnpaBiieHHUs. COBpEeMEHHbIE TEHICHLIMU Pa3BUTHUS
TEOPUU yIPABJIEHUS MPOEKTOB.

Tewma 2. [Ipoteccsl u da3bl ynpaBiieHUs MPOSKTOM

Conepxanue U opraHuzanus npoekrta. [IpennHBecTUIIMOHHAS U MHBECTUIIMOHHAS
dba3pl  mpoekTa. DTambl  pealu3alud  NpeauHBeCTUIHOHHOW  (a3pl.  CoctaB
NPEANPOEKTHON M MPOEKTHON NoKyMeHTauuu. Opranuszanusi Ipou3BOACTBA padOT Mo
MPOEKTy. OKCIUTyaTallMoHHass ¢aza mpoekTa. 3aBepuieHue mnpoekTa. OCHOBHbBIC
MPOLIECChl AKCIUTyaTallMOHHOW a3kl M 3aBeplieHus npoekrta. OpraHuzauus cAayu,
NPUEMKH B HKCIUTyaTallMI0 3aKOHYEHHBIX OOBEKTOB MpoeKTa. «HUIMAIUS NpPOEKTay.
OCHOBHBIC COCTaBJISIIOLIME TPYIIbI TporieccoB HHUNMAIMU. CrnocoObl oOnucaHus
NpoJayKTa mnpoekta. Pa3zpaborka kputepueB BbiOOpa mnpoekta. OCHOBHBIE METOJbI
BbIOOpa mpoekTa. CrocoOwl cOopa umHPopManuu o Tpoekte. Bumbl dhopmanbHBIX
pe3yJabTaTOB IMpollecca HMHUIMALKUKM MpoeKTa. «JlomyleHus» M «OrpaHu4YeHus» B
npoekte. Pa3paboTka ycraBa mnpoekta. dopmManibHOE MPU3HAHUE CYIIECTBOBAHUS
npoekta. Ha3zHaueHue pykoBonautens npoekTta. HaneneHue pykoBOAUTENS MPOEKTa
MOJIHOMOYMSIMU TIO TIPUBJICYCHUIO W UCIIOJIB30BAHUIO HEOOXOIMUMBIX PECYPCOB.
[ToHATHS «ympaBlieHUE COAEPKAaHUEM MPOEKTA, OPTaHU3AlMOHHASI CTPYKTYpa MPOEKTa,
OpraHu3alys UCIOJHEHUS MPOEKTa». [I[pUHIMIBI yIIpaBIeHUsT OpraHU3alue MpOeKTa.



JloxymenTanusi mnpoekrta. OnpeneneHne U coryiacoBaHue mnpoekrta. IIpouemypsl
OpraHv3allid WCHOJIHEHUS MpoeKkTa. TurmoBas MOAENb OpPraHu3alld ITPOEKTA.
OnpeneneHue TMOHATUS «3aBepiieHue MnpoekTay. CrnocoObl OKOHYAHMS IPOEKTa.
JelicTBus NpH 3aBEPUICHUN NIPOEKTA. 3a/lauyi pyKOBOJMTEIS MIPOEKTA MIPU 3aBEPIICHUN
npoekta. [loaroroBka mqoKymMeHTa O 3aBepilieHuu Mpoekta. OCHOBHBbIE OMIMOKH (pa3bl
3aBEpUICHUS NMPOEKTa. AYJIUT MPOEKTa

Tewma 3. OcHOBHBIE (AaKTOPBHI, BIUSIOINE HA TPOCKTHI

OxpyxeHue mpoekTa. Pucku mpoekra W MeToApl MX CHHKEHHsS. OCHOBHbBIE
MNOHATUS M CTPYKTypa yIpaBJieHHs pucKamu. MeToabl aHainu3a MPOEKTHBIX PHCKOB.
Metonbl cHMXKEHHMS puUCKOB. OpraHuzanus paObOT MO YHPABICHHIO PUCKaMHU.
VYpaBieHHe OTHOLICHUAMHU CO CTEMKXOJAEpaMH NpPOEKTa. BhIsIBIEHHME W OLIEHKA
CTEHMKXOJZAEPOB MPOEKTA. YIIPABICHUE CTEUMKXOoiepaMu npoekra. HeonpeneneHHOCTh
U puck. M3mepeHne pHCKOB. DKOHOMHYECKHE pe3yJbTaThl PHUCKOB. CyIIHOCTh
YIOPABJICHHUS PUCKaMH. AHaIU3 MPOEKTHBIX PHUCKOB. CyYIIHOCTh aHalu3a PHUCKOB
IPOEKTa. AJTOPUTM aHainu3a PUCKOB. KOJIMYECTBEHHBI M KAa4E€CTBEHHBIM AaHAJIN3
IPOEKTHBIX pPHUCKOB. [lmaHupoBaHue ymnpaBiaeHus puckamu. VneHTu(ukanus puckKoB.
[InanupoBaHue pearupoBaHHsl Ha puUcKU. OnpeneneHue 3anHTEPECOBAHHBIX CTOPOH.
[InanupoBaHue  ynpaBi€HUS  3aWHTEPECOBAHHBIMM  CTOPOHAMM.  YIIPaBICHUE
BOBJICYEHUEM 3aWHTEPECOBAHHBIX CTOPOH. KOHTpOIL BOBJIEUEHHS 3aMHTEPECOBAHHBIX
ctopoH. IloHsaTue okpyxkeHus: npoekToB. Cucrema «oKpyxkaromas cpena». CrcreMsl
BBICIIETO MOpSAAKAa. ACHEKThl OKpY)KEHUS TMpPOeKTa U HMX XapaKTEpHCTHKA.
[TonuTYecKnil aCEKT. TEPPUTOPHUANIBHBIN ACTIEKT. DKOJOTUUECKUIN aACTIEKT.

Tema 4. [InanupoBaHne NMpoeKTa: METOAbI U HHCTPYMEHTBI

OcCHOBHBIE TMOHSATHS M OINPEACICHUS IUIaHUpOBaHMs mpoekTa. [Ipomeccs
iaHupoBaHusi. OCHOBHBIE METO/IbI MJIaHUPOBaHMS MpoekTa. CeTeBoe MIaHUPOBAHUE.
CereBble MOJEIM W MpaBWia MX MOCTPOeHMs. MeTonbl pacué€ra ceTeBbIX rpad)uKoOB.
Kanennapuele mnanel mnpaBuiga ux noctpoeHus. HWHpopMalnoHHBIE CHCTEMBI
IUTAHUPOBAHMSI U YIpaBJeHMs MpoeKkTamu. Pa3paboTka M TOKyMEHTHPOBAHME IJIAHOB
npoekrta. Crucrema I1aHoB npoekra. OCHOBHbIE MPUHIIMIIBI U BEXU pa3pabOTKU IIaHa
ynpasiaeHus: 1npoektoM. Ilopsnok pa3paOoTkM, YTOYHEHHUS, COTJACOBAHUA MU
UCIIOJIb30BAaHUSL JOKYMEHTOB IIpU IUIAHUPOBAaHWM IMpoekTa (OCHOBHBIE YPOBHU
wianupoBanus. [lnanupoBanue neneil m copepxkanust npoekra. OmnpeneneHue padoT
npoekrta. [lmanupoBanue pecypcoB. IlnmanupoBanue 3arpar U (pUHAHCHpPOBaHUE
npoekta. Co3nanue miana npoekrta. Ouenka 3¢gpdekTuBHOCTH npoekTa. OnpeneneHue
MOHATHS «YTIPABJIEHUE MPOAOJDKUTEIBHOCTBIO MpoekTtay. Meron CPM. OcHOBHbIE
UJeu, TMpEeuMyIlecTBa U HEAOCTATKH, CHOCOObI MOCTPOCHHUS, JOMOIHUTEIIbHbIE
BO3MOXXHOCTH, «y3kue Mectay». Cucremsl ynpamieHus npoekramu: Microsoft Project,
Project Manager. OcHOBHBIE HACTpOWKH Oyayiiero mnpoekrta. OpraHuzaius STaroB
3amad. 3aJaHWe KpalHUX CPOKOB M OrpaHWyeHuil. [lnaHupoBaHue ymnpaBieHUs
pacniucanueM. [lnannpoBanre ynpaBiIeHHs COAEPKaHUEM.

Tema 5. GuHaHCUPOBAHHUE TPOEKTOB U YIIPABIIEHUE CTOUMOCTBIO ITPOEKTA

duHaHCUpPOBaHME, CMETa U OIO/KET MPOeKTa. VICTOUHMKM M OpraHu3aldOHHBIC
dbopmbl  (puHAHCHpOBaHUS TPOeKTOB. OpraHuzanus (UHAHCUPOBAHHUS MPOEKTOB.
VYrpaBineHue CTOMMOCTBIO NMpoekTa. OCHOBHBIE NMPUHLHUIIBI YIPABICHUS CTOMMOCTBIO
npoekta. MeToibl KOHTPOJIsI CTOMMOCTH MpoekTa. OCHOBBI OLEHKU 3(PPEeKTUBHOCTU



npoekToB. [Ipolecchl cucTeMBbI YIIPaBIE€HUs CTOMMOCTBIO NMPoeKTa. OLiEHKa CTOUMOCTH
poeKkTa. Buapl o1ieHOK CTOMMOCTH U uX 1Henu. CTpykTypa CTOMMOCTH IpoekTa. Meton
OCBOCHHOT0 o0bema. [IporHo3nbie mokaszarenu OCBOEHUs Oro/keTa mpoekTa. TexHuka
OLICHKHU M BUBI 3aTpaT. KoHTposib nmokazateneit 3pPpekTUBHOCTH MPOEKTa B XOJE U IO
UTOTaM €ro peaanu3aluu.

Tema 6. YpaBineHue pecypcaMu MpoeKTa

[Iponecchl  ympaBlIeHHSI pecypcaMH IPOEKTa. MarepuaabHO-TEXHUYECKOE
o0ecrieueHne W KOMMYHHUKAllMM MPOEKTa. YTIpaBJICHHWE 3aKylmKaMd U IOCTaBKaMU
pECypcoB IpOeKTa. YIPaBJICHHE 3amacaMH pPECYpCOB IIPOEKTA.  YIIPABIICHHE
KOMMYHUKAIIUSIMHA TIPOEKTa. YNPABICHUE YEJIOBEYECKUMHU pecypcaMu IPOEKTA.
dopMupoBaHUE U Pa3BUTHE KOMAaHJIbI MpoekTa. OpraHu3aloHHas KyJIbTypa KOMaH/bI
npoekTa. MoTuBauMs U CTUMYJIMPOBaHUE KOMaHAbI MpoekTa. OnpeneneHue MOHITHUS
«pecype». Bunbl pecypcoB mpoekrta. KoHuenuusi ynpaBieHHs B3aUMOJCUCTBUSIMH B
npoekte. CBsizyromue coObITUs MpoeKTa. [Tk 3TanoB ynpasiieHHs] B3aUMOICHCTBUEM.
Nudopmanmonusiii. 0OOMEH, MOHUTOPUHI U KOHTPOJb C TIOMOIIBIO CBSI3YIOIIUX
coObIThii. Monenn komMMmyHukanuii. IlnaHupoBaHue yHpPABICHHUS YEIOBEYECKUMHU
pecypcamu. OCHOBHBIE XapaKTEPUCTUKU KOMaH/IbI MpoekTa. IHPEKTUBHOCTH KOMaH/IbI
npoekTa. Opranusanus COBMECTHOMN AEATEIbHOCTH KOMaHAbl POEKTA.

Tema 7. KOHTpoOJIb U peryIMpoBaHue NIPoeKkTa. MEHEI)KMEHT KauyecTBa NPOEKTa

Ilenmn wu coxepxaHue KOHTposid ImpoekTa. Cucrema KOHTpOJIS IPOEKTA.
MoHUTOPUHT pabOT MO MPOEKTY. YNpaBieHUE U3MEHEHUSIMHU. MEHEI)KMEHT KayecTBa
npoekTta. (OCHOBHBIE TPHUHLIMIBI MEHEI)KMEHTAa KadecTBa NPOeKTa. MeTtoasl
MEHEIKMEHTAa KayecTBa IpoekTa. lIpumeHeHne MeXIyHapOJHBIX CTAaHAAPTOB B
CUCTEMaX MEHEI)KMEHTAa KadecTBa MNpoeKTa. TpeOOoBaHHS K CHUCTEME KOHTPOJIS.
[Tpununel noctpoeHust 3((PEeKTUBHOM cUcTeMbl KOHTpoJid. OTClexuBaHHE XOAa
BBITIOJTHEHUA MpoeKTa. OTYETHl O BBITOJIHEHUN MpoekTa. [maHnpoBaHue ynpaBieHUs
KauecTBOM. MHCTpyMEHTBl yIpaBJICHHS] W KOHTPOJS KadecTBa. AYJIWTHl KadyecTBa.
Obecneuenue kauectBa. KoHTposb KauecTBa.

Tema 8. Cucrema ynpasienuss mnpoektaMu. (OCOOEHHOCTH YIpaBleHUS
Pa3IMYHBIMU BUJAMU IIPOEKTOB

Cucrema ynpasneHus npoektaMu. CyIIHOCTh CUCTEMBI YIIPABJIEHUS MPOEKTaAMU B
opraHuzanuud. MerTojonorusi  ymnpaBiieHuss — mpoekTamu.  [IpoexkTHwiii  oduc.
KopnopatuBhast cucrema ymnpaBieHus npoektamu. Buabl mpoextoB. OcoOeHHOCTH
YIOPABJICHUS PA3TMUYHBIMU BUJAMU MPOEKTOB. OCOOCHHOCTU yNpaBIICHUs MPOEKTAMH B
rOCYAapCTBEHHBIX oOpraHu3anusx. OCOOEHHOCTH YHOPABICHHUS HETPAAULMOHHBIMU
npoektamu. OCOOEHHOCTH YIpaBJICHHS HEKOMMEpPYECKMMH NpoeKTamu. [IpuunHb
BHEJIPCHUSI CUCTEMBI YIMpaBJICHUS MpOeKTaMU B opranuzanuu. HMHopmarmoHHas
CUCTEMa yNpaBlIeHUs MpoeKTaMu. OpraHu3alMOHHbIE W3MEHEHUsI TpU BHEAPEHUU
CHUCTEMBI YIPABJICHUS MPOCKTAMU M MX XApPAKTEPUCTHKA. DTaIlbl BHEAPECHUS CHUCTEMBI
yOpaBJIEHUS TPOCKTaMH B OpraHMW3alMyd. 3HAYEHHE MPOCKTOB I MHOTHX
KOMMEPUYECKUX U TOCYJAaPCTBEHHBIX OpraHu3anuil. [[poeKThl Kak HHCTPYMEHT Pa3BUTHS
Y COBEPIICHCTBOBAHMS TOCYJIAPCTBEHHBIX OpraHM3aldi Ha BCEX YPOBHSX: TOpOAA,
paiiona, cTpaHbl. [lepCcreKTUBBI MPOEKTOB 00pa30BaTEIbHBIX, 3APABOOXPAHUTEIIBHBIX U
JIPYTUX YUYPEKICHUN U COBEPIICHCTBOBAHWE HOBBIX WIIM YK€ MPEIOCTABISAEMBIX UMU

YCIIYT.



5.2 Y4yeOHO-TEMATHYECKHUH MJIAH

Ta0muma 2
Ne HanMeHoBaHHE TEMBbI TUCITUILINHBI TpynoemkocTh B yacax Dopmbl
/i Bcero KonraxtHas pabora CamocTos TEKYIIETO
-AynuropHast pabota TeNbHAast KOHTPOJIA
O6mas | Jlexuuu CemuHapsl, pabota YCIIEBa€MOCTH
MPaKTUIECKUE
3aHATHA
1 Tema 1. CymHocTHas XapaKkTepuCcTHKa TectupoBanue,
ynpasieHus rpoekraMu. OCHOBHBIE 22 8 4 4 14 JTUCKYCCHS, pa3doop
MOAXO/BI, TOHSTHUS U OTIPEACIeHUS Keifca
2 Tema 2. TIponeccr! 1 (ha3bl yrpaBiIeHUs TectupoBanue,
IIPOEKTOM 22 8 4 4 14 JICKyCCHs, pa3oop
Kelca
3 Tema 3. OcHOBHEBIE (haKTOPHI, Tectuposanue,
BIIMSIIOIINE Ha IPOEKTHI 22 8 4 4 14 JUCKYCCHs, pa3dop
Kelica
4 Tema 4. [InanupoBaHue Npoexra: Tectuposanue,
METO/Ibl U HHCTPYMEHTHI 22 8 4 4 14 JTUCKYCCHs, pa3dop
Kelica
5 Tema 5. ®uHaHCcHpOBaHUE MIPOEKTOB U TectupoBanue,
YIpPaBJIEHUE CTOUMOCTBIO ITPOEKTa 22 8 4 4 14 JTUCKYCCHs, pa3doop
Kelica
6 Tema 6. YnpasneHue pecypcamu TectupoBanue,
MpOeKTa 22 8 4 4 14 JTUCKYCCHs, pa3dop
Kelica
7 Tema 7. KonTponb u perynupoBanue TectupoBanue,
npoekra. MeHe/DKMEHT KayecTBa 22 8 4 4 14 JIUCKYCCHS, pa3doop
IpoeKTa Kelica
8 Tema 8. Cuctema ynpaBiieHUS TectupoBanue,
npoekTamMu. OCOOCHHOCTH YIIPaBJICHUS 26 12 6 6 14 JIUCKYCCHS, pa3doop
Pa3IUIHBIMH BHJAMH IPOEKTOB Keifca
HUTOrOo 180 68 34 34 112 [IpoekTHas pabora

5.3 Copep:kaHue CeMUHAPOB, NPAKTHYECKUX 3AHATHH

Ta0Omuma 3

HaumeHnoBanme Tem
(pa3nenoB) AUCIMITIHHEL

[lepedyeHp BOpOCOB Il OOCYXAEHHUS HA CEMUHAPCKUX,
MPaKTUICCKUX 3aHATUAX, PECKOMCHAYEMbIC UCTOUYHUKU
n3 pas3znenos 8,9 (ykaspIBaeTcs pasziel H MOPSIKOBBIH

HOMEp MCTOYHHUKA)

DopMBbI IPOBEACHUS
3aHATUN

Tewma 1. CymnocTHas
XapaKTepHUCTHKA YIPaBICHUS
npoexTami. OCHOBHEIE
TIO/IXO/Ibl, IOHSATHS U
OIpeIeIICHHUs

OCHOBHBIE MTOHATHS IPOEKTHOTO MEHEIKMEHTA
Y4YacTHUKM NPOEKTa U METOBI YIIPABIICHUS IPOCKTOM
O030p cTaHAAPTOB 110 YIPABIECHHUIO IPOEKTaMU

YCTHBIH OIIpOC, perieHne
TECTOBBIX 3aJlaHHH,
TPYIIIOBast AUCKYCCHS

Tewma 2. IIpoueccsr u (a3bl
YIPaBJIEHUS IPOEKTOM

OT10Op ¥ MOArOTOBKA IIPOEKTA
Hepeso 1ieneit npoexta
OpFaHI/ISaHI/IH BBITIOJTHEHHU S IIPOCKTA

YCTHBIH o1poc,
HHTEPaKTHBHOE
HCCJIEJOBaHNE TEMBI,
pEIIeHHe TECTOBBIX
3a/laHull, rpyInnoBas

JIUCKYyCCUSA
Tewma 3. OcHOBHBIE (PAKTOPHL, Pucku u ux oreHka YCTHBIH o1poc,
BJIMAIOIINC Ha IIPOCKTHI VYmpasiieHue puckamu HHTEPAKTUBHOE

VYnpaBineHue OTHOIIEHUSIMM CO  CTEMKXOJIAEpPAMHU | UCCIEAOBaHHE TEMBI,
MIPOEKTa pellleHHe TECTOBBIX
3aJlaHuM, TPyNIoBas
JIICKyCCHUsI
Tewma 4. Tlnanuposanue [TnanupoBanne mpoekTa. [loHATHSA, oOmNpeaeNeHus, | YCTHBIN ONPOC, pelIeHue

MPOEKTa: METO/IbI U

IIPOHECChI.

TCCTOBBIX 3a):[aHPII71,




HanmenoBanue TeM
(pa3nenoB) AUCIUITITHHEL

MIPAaKTHYECKUX 3aHITUSIX, PEKOMEHIYEMbIE HCTOTHUKH
u3 pasnenoB 8,9 (ykazpIBaeTcs pasell H MOPSAKOBEIHA
HOMEp HCTOYHHKA)

HepequL BOIIPOCOB JIsA O6cy>K[[eHI/I$I Ha CCMUHApPCKUX,

DopmBbl IPOBEACHUS
3aHATUN

HHCTPYMEHTHI

Pa3paboTka u pacdér ceTeBBIX IpaUKOB
ITocTpoenue kanenn nnaHos. duarpamma ["anrra.

Microsoft Project

Pa3paboTka 1 pacdér ceTeBBIX TpadHKOB B IpOTrpaMMe

TPYIIIOBAast AUCKYCCHS

[0NA 3aHATUA,
npoBOAUMOrO B
WHTEPaKTUBHOM dopme, —
25%

Tewma 5. ®una"ncupoBaHue
MIPOEKTOB U YNpaBICHUE
CTOMMOCTBIO TIPOEKTa

CTOMMOCTB MPOEKTa

PazpaboTka OropkeTa mpoekTa B mporpamMme Microsoft
Project

OrneHKH YPPEKTHBHOCTH IPOEKTOB

YCTHBIH OIIPOC, PELICHUE
TECTOBBIX 3aJAHUH,
IPYIIIOBast JUCKYCCHSL

[0NA 3aHATHS,
NpoBOAMMOrO B
WHTEPaKTUBHOM dopme, —
25%

Tewma 6. YnpaBieHue
pecypcamu ImpoeKTa

[Iporecec fOKyMEHTHPOBAHUS MaTepHAIbHO-
TEXHHYECKOTo 0becreueHus MpoeKTa B IporpaMmme
Microsoft Project

KoMMyHuKamu npoeKkTa U UX pojib B €ro ycrexe
VYrpasiieHue KOMaH10i MpoeKTa

YCTHBIH OIIPOC, PELICHUE
TECTOBBIX 33JIaHUH,
IPYIIIOBAst JUCKYCCHSL

Tema 7. KonTpons u
peryJIupoBaHHUe MPOEKTa.
MeHe/KMEHT Ka4ecTBa IIPOeKTa

IIPOCKTaA

XOlle HCIIONHEHHS HPOCKTa C
mporpammsl Microsoft Project
MeHe)KMEHT KauecTBa U IIyTH ero o0ecrieueHust

Hpoueccm KOHTPOJII 1 MOHUTOPHHI'A TPU UCITIOJIHCHUU

BHecenne n3meHenuii B IJIAaHUPYHOIINEC NJOKYMCHTHI B
HCIIOJIB30BAHUEM

YCTHBIH OIIpOC, perieHne
TECTOBBIX 3a/laHHH,
TPYIIIOBast AUCKYCCHS

Tema 8. Cucrema ynpaBieHHUst
npoexramu. OcobeHHOCTH
YIIPaBJICHUS Pa3TMYHBIMH
BUJIAMH NIPOEKTOB

CoBpeMeHHBIE CUCTEMBI YIIPaBICHHs IPOEKTaMU
[Moptdenu u nporpaMMbl IPOSKTOB
HerpanunuoHHble BUABI IPOEKTOB U IIPOrPaMM

YCTHBIH OIIPOC, PELICHUE
TECTOBBIX 33JIaHUH,
IPYIIIOBAst JUCKYCCHSL

6. IlepeuyeHb y4ueOHO-METOAMYECKOr0 OOecmevYeHusi IJIs1 CAMOCTOATEIbLHOM

padoThI 00Yy4AKOIIMXCS MO JUCHHUIJINHE

6.1. IlepeueHb BONMPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJIbHOE OCBOCHHE

TUCHMILUIHHBI, POPMBI BHEAYTUTOPHOI CAMOCTOATEIbHOI Pa00ThI

Tabauna 4

HaumeHnoBaHue TeM
(pa3zenoB) AUCIUILTIHEL

Hepequb BOIIPOCOB, OTBOAMMBIX HAa CaAaMOCTOATCIIbHOC
OCBOCHHUC

®opMbl BHEAYIUTOPHOM
CaMOCTOSATEILHON PaboThI

Tewma 1. CymnoctHas
XapaKTePUCTHUKA YIIPABICHUS
npoekTami. OCHOBHBIE TIOAXOIbI,
TOHSITHSI U OTIPEIEIICHUS

Hcropus hopMupoBaHUS METOIOJIOTHH YIIPABICHUS
npoektoM. OpraHu3alMoOHHbIE CTPYKTYPBI YIIPaBICHUS
mpoexTaMu. MoJienb KU3HEHHOTO IHKJIA IIPOEKTa.
TexHuka ynpasieHus mpoekToM. OcoOeHHOCTH

s dexTHBHON peanu3anmu npoekTta. KoHTyp 00paTHO#
cBs3u. OTinyme MPOeKTHOTO YIPABICHUS OT
TPaIUIIMOHHOTO ynpasieHus. CoBpeMeHHBIE
TEHJCHLUH Pa3BUTHS TEOPHH YIPABICHHS IIPOEKTOB.

Pabora ¢ yueOHOU U
CIIPaBOYHOM JTUTEPATYpPOil.
Pa6ora ¢ UnaTepHeT-
pecypcamu.

IloaroroBka MOKIIaI0B U
TIpe3eHTaIuH.

Tema 2. TIpoueccs! u da3bl
YIPaBJICHUS IPOCKTOM

«VHnnmanms npoexray. OCHOBHBIE COCTABIISIIOLIHE
TPYIIIBI IPOIECCOB MHUIMAIMHU. CIIOCOOBI ONMCaHus
NpoJyKTa mpoekra. PazpaboTka KpuTepreB BbIOOpa
npoekta. OCHOBHBIE METO/BI BEIOOPA IPOEKTA.
Crioco6s! c6opa nHpOpMaIHu 0 IpoeKTe. Buisl
(hopMaJIbHBIX PE3yJIBTATOB IPOLEcCa MHUIIUAIINT
npoekTa. «JlomyIeHns» U «OrpaHuueHHsD B IIPOEKTE.
Pa3zpabotka ycraBa npoekTa. @opManbHOE PU3HAHNE
CyIIECTBOBaHUs npoekTa. HazHaueHue pyKkoBoOIUTEs

Pabora c yueOHoi 1
CIPaBOYHOH JIUTEPATYPOIl.
Pa6ota c nrepHet-
pecypcamu.

[Moaroroska pokiIaoB U
NIpEe3eHTaLM.

[MoaroroBka K ayIUTOPHBIM
MIPOMEKYTOUHBIM
KOHTPOJIFHBIM paboTam /




HaumenoBanue TeM
(pa3enoB) TUCIMILTAHBI

HepequL BOIPOCOB, OTBOAMMBIX Ha CAMOCTOATCIILHOC
OCBOCHHC

®DopMbI BHEAY TUTOPHOU
CaMOCTOSITEILHON pabOThI

npoekta. Hanenenne pykoBoauTeIsI IPOEKTa
TIOJTHOMOYHSAMH I10 TIPUBJIICUCHHIO U UCTIOJIB30BAHHIO
HEOOXOANMBIX pecypcoB. [IoOHATHS «ynpaBiIeHUE
COJIepyKaHNEM MPOEKTa, OPTaHU3AIMOHHAS CTPYKTypa
MPOEKTa, OPTaHU3AIMS UCTIOTHEHHS IPOEKTaY.
[IpuHuMIBI yripaBieHus opraHu3anueil mpoeKTa.
Jokymenrarus npoekta. OnpezneneHue u
corylacoBanue npoekra. [Ipouenypsl opranusaunu
UCIIOJIHEHUsI poeKTa. THIoBas MoJeNlb OpraHU3aLuH
npoekra. OnpeneneHne MOHATHS «3aBepLICHHE
npoekTa». Crioco0bl OKOHYaHUs poekTa. JleicTBus
NPY 3aBEpLICHUH NPOEKTa. 3aa4H PyKOBOUTEIS
MPOEKTa P 3aBepueHny mpoekra. [logroroka
JOKyMEHTa O 3aBEpIICHNH MIpoekTa. OCHOBHBIC
omuOKH (a3bl 3aBEPIICHAUS MPOCKTA. AYIHUT IPOCKTA.

TECTaM

Tema 3. OcHOBHEBIE (haKTOPHI,
BIIUSIOIIME Ha TIPOCKTHI

Heonpenenennocts u puck. U3mepeHnue puckos.
DKOHOMHYECKHUE Pe3yabTaThl pHcKoB. CyIIHOCTh
YIIpaBIEeHUS pUCKaMH. AHAJIN3 TIPOSKTHBIX PHCKOB.
CyIIHOCTh aHAIN3a PUCKOB MIPOEKTA. AJITOPUTM
aHanu3a puckoB. Komn4uecTBeHHbIN U KaueCTBEHHBIN
aHaJIM3 TIPOEKTHBIX pUCKOB. IlnannpoBanue
yIpaBieHus puckamu. M ieHTudukanys pucKkos.
IInanupoBaHue pearnupoBaHus Ha pucku. OnpezaeneHue
3aMHTEPECOBaHHBIX CTOPOH. [ImaHupoBanue
YIIpaBIECHUS 3aMHTEPECOBAHHBIMU CTOPOHAMH.
YnpaBneHne BOBICUCHHEM 3aNHTEPECOBAHHBIX
cTopoH. KOoHTpOoIIb BOBIIEUEHHSI 3aMHTEPECOBAHHBIX
ctopoH.IIoHATHE OKPYKEHUS IIPOCKTOB. DIIEMEHTHI
CHCTEMBI OKpPYXEHUsI PoeKToB. CrcTeMa IpoeKTa
(paboTtHuKOB). CHcTeMa OApa3IeIeHus (CTPYKTYPHOM
ennnuLbl). KoprnopatueHas 6usHec-cucrema. Cucrema
«oKpyxaromias cpesay. CHCTEMBI BBICIIETO MOPSAKA.
ACHEKTBI OKPYKEHHS MPOEKTa U UX XapaKTEePUCTHKA.
IlonuTHyeckuil aceKT. TEpPUTOPUAIILHBIN ACHEKT.
OKOIOTHYECKHUH acIIeKT.

Pabora ¢ yueOHOU U
CIIPAaBOYHOM JIUTEPATYPOH.
Pabora ¢ UnaTepueT-
pecypcamu.

IToaroroBka nOKIan0B U
IIPE3CHTALMN.

Tema 4. [ImanupoBaHue MPOEKTA!
METO/IbI U HMHCTPYMEHTBI

OcHOBHBIE YPOBHU IIaHupoBaHus. [Inanuposanue
enei u cogepxanus npoekra. Onpenenenue padbot
npoekra. [Inannposanue pecypcos. [lnannposanue
3aTpar ¥ (puHaHCHpOBaHME npoekTa. Co3aaHue miaHa
npoekta. OueHka > PpeKTUBHOCTH ITPOEKTA.
OmnpeneneHne MOHATHA «yTpaBIeHUE
MPOJOJLKUTENBHOCTEIO ITpoekTa». Meron CPM.
OCHOBHEBIE HUIacu, NpeuMynieCTBa 1 HEJOCTATKHU,
CI0COOBI TIOCTPOCHU A, JOTIOJTHUTECIIbHBIC
BO3MOKHOCTH, «y3KHE MECTa.

Cuctembl ynpanenus npoekramu: Microsoft Project,
Project Manager. OCHOBHBIE HACTPOWKH OYIyIIIEro
npoekTa. OpraHu3aius 3TanoB 3a1a4. 3aJaHne
KpallHUX CPOKOB U orpaHuueHuil. Ilnanuposanue
ynpasieHus pacnucanueM. [lnannpoBanne
YIIpaBJIECHUs coJepKaHHEM

PaboTa ¢ yuebHo# u
CIIPaBOYHOM JTUTEPATYpPOIl.
Pabora ¢ UuaTepHET-
pecypcamu.

[MoxroToBka JOKIAIOB H
Mpe3eHTaluil.

[oxroToBka kK ayJUTOPHBIM
POMEXYTOYHBIM
KOHTPOJIbHBIM paboTam /
TecTam

Tema 5. ®uHaHCHpOBaHUE
MPOEKTOB H yIPaBJICHNE
CTOMMOCTBIO IIPOEKTa

[Ipoueccel cucTemMbl ynpaBiaeHUs] CTOUMOCTBIO
npoekra. O1ieHKa CTOMMOCTH MpoeKTa. Bubl olleHoK
CTOMMOCTH U UX 1eau. CTpyKTypa CTOUMOCTH
npoekTa. Meror ocBoeHHOTO 00BheMa. [IporHo3HbIe
MOKa3aTeIn OCBOCHMS Oro/KeTa mpoekTa. TexHnka
OIICHKH | BHJIbI 3aTpaT. KOHTpoIb oka3aTeneit

3¢ (HEKTUBHOCTH MPOEKTA B XOJI€ U TI0 UTOTaM €T0
peanu3ayy.

Pabora c yueOHol 1
CIIPaBOYHOH JIUTEPATYpPOIl.
Pa6ota c UnTepHet-
pecypcamu.

IloaroroBka HOKIIaI0B U
TIpe3eHTalIu.

Tema 6. YnpasieHue pecypcamu
IpOEKTa

OnpeneneHne MOHATHA «pecypc». Bumsl pecypcos
npoekra. KoHuenuus ynpasiieHUst B3aUMOIEHCTBUSIMU
B ipoekTe. CBszyromue coObITrs npoekTa. 141

Pabota ¢ yuebHoO# 1
CIIPABOYHOM JIUTEPATYPOH.
Pabota c MHTepHeT-




HaumenoBanue TeM
(pa3enoB) TUCIMILTAHBI

HepequL BOIPOCOB, OTBOAMMBIX Ha CAMOCTOATCIILHOC
OCBOCHHC

®DopMbI BHEAY TUTOPHOU
CaMOCTOSITEILHON pabOThI

ATAIOB yIpaBieHUs B3anMmoxaericTsueM. ud.oomeH,
MOHHUTOPHHT U KOHTPOJIb C TOMOIIBIO CBSI3YIOIINX
coOprtuil. Monenu kommyHuKkarmii. [lnannposanne
YIIPaBIIECHUS YEI0BEUYECKIMHU pecyp-Mu. OCHOBHBIE
XapaKTePUCTHKH KOMAaHBI IPOEKTa. D (PEKTHBHOCTD
KOMaH bl TipoekTa. OpraHu3arusi COBMECTHOMN
JIeSITEIbHOCTH KOMaH bl TPOEKTa.

pecypcam.
ITonroroBka IOKJIag0B 1
Npe3eHTalUi.

[MoxroToBka kK ayJUTOPHBIM
MIPOMEKYTOTHBIM
KOHTPOJILHBIM paboTam /
TecTaM

Tema 7. Kontpomns u
peryJmpoBaHue MPOeKTa.
MeHeDKMEHT KadecTBa MPOeKTa

TpeboBanus k cucteme KoHTpoutst. [TpuHIMIBL
noctpoeHus 3G (HEeKTHBHON CUCTEMBI KOHTPOJIS.
OTcnexxuBaHUe X0a BBINOJIHEHH ITpoekTa. OTUeTs 0
BBINOJIHEHUH NpoekTa. [InaHupoBaHue ynpaBieHus
KayecTBOM. IHCTpYMEHTSHI yIpaBiIeHUs U KOHTPOJISL
KauecTBa. AynuThl kauecTBa. OOecniedyeHne KauecTna.
KoHTpons kauecTBa.

Pabora c yueOHoii 1
CIIPaBOYHOM JTUTEPATYpOIl.
Pabota c nrepHeT-
pecypcamu.

IToaroToBka AOKIaI0B U
TIpe3eHTaIu.

Tema 8. Cucrema ynpasiieHUs
npoekTamu. OCOOEHHOCTH
YIIPaBJIECHUS Pa3THIHBIMU
BUJIaMU [TPOCKTOB

ITpr4vHBEI BHEAPEHNS CUCTEMBI YIIPABICHHUS
MpOEKTaMH B opraHu3anuu. MHpopMaronHas
cUcTeMa ynpaBieHUs IpoeKTaMu. OpraHu3alliOHHbIE
U3MEHEHHUs IPU BHEIPEHUU CUCTEMBI YIIPaBICHUSA
MPOEKTAMHU U UX XapaKTEPUCTHKA. DTAlbl BHEAPEHUS
CUCTEMBI yNPABJICHUS IPOCKTaMU B OPTaHU3aLUN.
3HayeHue MPOEKTOB I MHOTMX KOMMEPYECKHUX U
rOCyapCTBEHHBbIX opranusanuid. IIpoexTsl kak
MHCTPYMEHT Pa3BUTHUS U COBEPLICHCTBOBAHUS
rOCyapCTBEHHBIX OpPraHU3aluil Ha BCEX YPOBHSIX:
ropojia, paiioHa, ctpassl. IlepcrieKTUBBI IPOEKTOB
00pa3oBaTeNbHBIX, 3PaBOOXPAHUTEIBHBIX U IPYTUX
YUPEKACHUI H COBEPIIEHCTBOBAHUE HOBBIX HIIH YK€
PEJOCTABIIIEMBIX UMH YCIIYT.

Pabora ¢ yueOHOU U
CIIPAaBOYHOM JIUTEPATYPOH.
Pabora ¢ UnaTepHeT-
pecypcamu.

[Noaroroska moxianoB
IIPE3CHTALMN.

IToaroroBka k ayAUTOPHBIM
MPpOMEKYTOUYHBIM
KOHTPOJIbHBIM pabotam /
TecTam

6.2 Ilepeyenb BONPOCOB, 3aJaHWil, TeM Js1 MNOATOTOBKH K TeKylIeMYy
KOHTPOJIIO (COrIacHo TadJmuie 2)

[IpoekTHas paboTta gBiISETCS OIHON W3 (POPM ayAUTOPHOM M BHEAYAUTOPHOU
CaMOCTOATENbHON pabdOThl CTYJEHTOB MU MOXET PEalN30BbIBATHCSA KAK B MHUCbMEHHOM
BUJIE TaK U C UCMOJIb30BAHUEM UH(POPMALIMOHHBIX TEXHOJIOTHI U CTIEIIMAITM3UPOBAHHBIX
MPOTrPAaMMHBIX MTPOJTYKTOB.

[IpoekTHass paboTta
Xapakrepa.

[{enbio BBIMOJIHEHUS] MPOEKTHOW padOThl SIBISETCS TMOATOTOBKA CTYAEHTAa K
CO3UJATENIBHOM, HCCIEA0BATENIbCKON AESITENIBHOCTH HAay4YHOrO, MPAaKTHYECKOTO WM
METOJI0JIOTUYECKOT0 XapakTepa, a Takxke (OPMUPOBAHME HABBIKOB TBOPYECKOIO
IIPEICTABIICHUS IOJYYEHHBIX PE3YJIbTATOB.

[IpoekTHas paboTa BBIMONHAETCA O0YUYaAIOIIUMCSl B COOTBETCTBUU C 33JaHUEM U
METOJAMYECKUMHU peKOMeHJIauusaMu. Hamucanuio mnpoeKkTHOM paldoThl JOJIKHO
MPEAIIECTBOBATh M3YUYEHUE YKA3aHHBIX B TEMaTHKE MPOEKTHOW pabOThl HCTOYHHKOB
uH(pOpMaIUK, aHAJIU3 U YCBOEHUE COIEPKAIIMXCS B HUX MOJIOKEHUH.

[TpoekTHast paboTa MOKET COAEPKATh CIEAYIOLIUE Pa3EIbl:
- TUTYJIbHBIU JIACT

- COZIEpP )KAHUE;

- BBEJICHUE;

- aHaNIMTUYeCKas paboTa;

- 3aKJIFOYEHUE;

MpeJCTaBIsgeT co0oit  paboTy HCCIIea0BaTEIbCKOTO



- CIIMCOK MCTOJIb30BaHHBIX HCTOYHUKOB;
- IpUJIOKeHus (MPY HAJTMYHUN).
[IpumepHbIe BapuaHThI MPOEKTOB ISl MPOEKTHON paOOThI
1.IlpoexTtsl B obyactu pa3BUTHUSA IKOCHUCTEM (6aHKOBCKas cdepa,
MH(OPMAIMOHHBIE TEXHOJIOTUU U TEJIEKOM, pUTEHIT U KiIaccudansl U 1p. ).
2.IIpoekThl pa3BUTHSA COOCTBEHHOTO OM3HECA.
3.IIpoexTsl B 001aCTH 9KOJIOTUH.
4.11poeKTbl pa3BUTHSI TOPOACKUX TEPPUTOPHUI.
S5.IIpoexTsl co3manusi ~ WHPOPMANMOHHBIX  TuiatGopM  (CaldT,  MPUIIOKCHHSI,
w1atopmbl, NEKTPOHHAsT OMOIMOTEKA U T.1I.).
6.I1poekTs! nanamadTHOTO AKU3aitHA TOPOIOB U TEPPUTOPHUH.
7.11poeKTel co3aaHusl HOBOU YCIIYTH.
8.MlHHOBAIIMOHHBIE MTPOEKTHI B PA3IMYHBIX 00JIACTIX SKOHOMHUKH.
9.Pa3paboTka crapTamnos.
10.ITpoexTsl peanuszanii MapKETUHTOBOM, ONEPALMOHHONW WM JPYIMX CTPAaTEeruu Ha
OpEIIPUITUSIX.
11. Tlo cornacoBaHuIo ¢ pyKOBOJUTENEM IIPOEKTHOM pabOTHI.

- OTa 4acTh pabOThl BHINOJHAETCS HAa MPUMEPE KOHKPETHOro 0OBEKTa HCCIEIOBAHUS
(poccuiickoli KOMMEPUYECKOW OpraHu3allid B ONPEACICHHONW cdepe IKOHOMHUKH),
KOTOPBIN CTYJEHT BEIOMPAET CAMOCTOSITENIbHO. B rpyIie 00beKThl HE TOBTOPSIOTCS.

3ananue 1. JlaTh 0011YI0 XapaKTEPUCTUKY OPTaHU3ALUU

1. ITomHOE M COKpalmEeHHOE HANMEHOBAHUE OPTAHU3ALINH.

2. MecToHaxoIeHUEe roJIOBHOTO oduca U (priiraios.

3. OCHOBHBIE BHUJIbI JICSITEILHOCTH.

4. Tlpoaykiust (paboThl, ycIyru), Iporu3BoanMasi(ble) OpraHu3alueH.
5. Cxema OpraHu3alvoOHHON CTPYKTYpHI.

3ananue 2. ChopmynupoBaTh MUCCUIO OpTraHU3AINH

1. KoHKkpeTH3upoBaTh MUCCHIO OPTaHU3AIMH 10 CJIEIYIONTUM COCTABIISIONUM:

a) 1eneBast ayauTopus (KJIMEHTHI, TOTPEOUTEIH )

0) Kakue MOTPEOHOCTH KIIMEHTOB CTPEMATCS YAOBIETBOPUTH

B) KOHKYPEHTHBIC ITPEUMYIIIECTBA

I') 1I€JICBbIC OPUEHTUPHI (HAITPaBJICHUS Pa3BUTHS)

1) rienHocTty (dusiocodust)

2. Cnenath BBIBOJ O TOM, HACKOJIBKO yIa4HO C(HOPMYIIMPOBAHA CYIIECTBYIOIIAST MUCCHUS
OpraHU3aIHH.

3amanue 3. Maummanus u pazpaboTka KOHIIETITNN MPOEKTa

MHnnpanys mpoeKkTa COCTOUT B MPEIBAPUTEIBHON KOHCTATAlMU COJEPKAHMS MTPOEKTA.
B nanHOM pa3zzgene CTyACHT BbIABUIAET NPOEKTHYI0 HHHUIIMATUBY U (PUKCUPYET €€,
OIHCHIBAS:

1. CymHoCTh npoeKTa.

2. [lorpebHOCTH OU3HECA, Paii YIOBIETBOPEHUS KOTOPHIX IPEAITPUHUMAETCS MTPOEKT.



3. Cdepa npuMeHEeHHsI POEKTA.
4. Onucanue NpoyKTa/ycIyru/padoTsl MPOEKTA.
5. OxapakTepu30BaTh LEIEBYIO ayIUTOPH.
6.0KkpyKeHHe TIPOEKTa.
OxpyxeHHe TpoeKTa COCTOUT M3 (HaKTOPOB, KOTOPHIE MOTYT OKa3aTh BIUSHUE Ha
IPOEKT B XOJIe¢ €r0 BBHIMIOJHEHHMS W Ha CHOCOO ero peanm3anuu. B KadecTBe Takux
($aKkTOpOB MOTYT BBICTYaTh CTPATETUsI KOMIIAHHUH, €€ BHEIIHEE OKPY>KeHHE (KJIUCHTHI,
KOHKYPEHTBI, ITOCTABIIHUKH, BHEITHUE TOIPSTIYUKA U JP.), 3aKOHBI, IPyTUe MPOCKTHI U
T.JI.
CocraBnenue matpunbl SWOT-ananmmsza.

Tabmuma 1

Matpuna SWOT -ananuza

CusibHBIE CTOPOHBI Bo3smorxuoctu

O b wdNEF
O~ wWwN PR

Cnabble CTOPOHBI Yrpo3sl

O b owpN -
O~ wN -

Ecau pazpabaThiBaeMblii TTPOCKT OPHUEHTHPOBAH Ha peau3alliio BHYTPEHHHX Ieliei
IpeAnpUsATHs (OpraHU3aIuu), TO HEOOXOAUMO OMHUCaTh, YeM BbI3BaHA HEOOXOIUMOCTH
npoBeJieHuss paboT 1o 3ToMy Mpoekty. Hampumep, yem BbI3BaHAa HEOOXOIUMOCTH
CO3/IaHHsI HOBOTO OT/IeJIa B KOMITAHMH WM TOYeMy HEOOXOAMMO BHEJIPHUTH HOBYIO
TEXHOJOTHIO W T.1. B 3TOoM e paszmene ciaeayeT OOOCHOBAaTh HMCIOJb30BAHUE
TEXHOJIOTHHA MPOSKTHOTO MEHEIKMEHTA VIS pealu3aiy padoT Mo ATOH 3a/1a4e.
CocraBnenue matpuibl PEST-ananm3a.

Tabmauma 2

Matpura PEST-ananmn3a

Politics (monmTHKa) — MOIUTHYECKOE
OKPYKEHHE KOMIIaHUHU.

Economics (3x0HOMHKa) — 5KOHOMHYECKOE
OKpY’K€HHE KOMIIaHUU

1 1
2 2
3 3
4 4
5 5
Socio — Culture (counym — kynbTypa) — Technology (TexHOIOTHN) — TEXHOJIOTUYECKOE
COITMATbHO-KYJIETYPHOE OKPY)KEHHE OKpYKE€HHE KOMIaHUU
1 1
2 2
3 3
4 4
5 5

3amanue 4. Onpenenenue a3 )KU3HEHHOTO IUKJIA MPOEKTa U YYaCTHUKOB MPOEKTA




OCHOBBIBAsICb Ha BBIIBUHYTOM TMPOEKTHOW WHUIIMATHBE, CTYIACHT OMPEIASISICT
YKU3HCHHBIN ITUKIT TPOEKTA M 3TAITbl )KH3HEHHOTO ITUKJIA. Pe3ynbpTaT 3aHOCUTCS B TaOJI.
Ta0omuma 4
Conepxanue (a3 )KU3HEHHOTO IMKJIA TPOCKTA

®daza/Oran Nuannumanys [InanupoBanue Ucnonuenue u 3aBepuieHue
KOHTPOJIb

* KOM4ecTBO CTPOK Y KaKJ0T0 MPOEKTa WHANBHUIYAIBHO.

3areM ompenensieTcs U ONUCBHIBAETCA COCTaB YYaCTHUKOB IPOEKTa U (popmupyercs Ha
OCHOBE pa3pabOTaHHOIO XU3HEHHOTO IMKJIA TaOIUIla C YKa3aHUEM CTaTyca UX y4acTus
B IPOEKTE (BHYTPEHHUM - BHEUIHWI; poib B mpoekre W T. 1.). OOmas cucrema
YCIIOBHBIX 0003HAYEHUH POJIM U cTaTyca s 3al0JHEHUs TaoJl.

Tabnuua 5
YYaCTHHUKHU TPOEKTA
Oransl 3aka3zuuk | Uuunmatop | MuBecTop [Honpsiiunk
peanu3anuu Cnoncop
IPOCKTA
* Konmu4ecTBO CTPOK/CTOIOIOB Y KaXKI0TO MPOEKTa HHAUBUAYAIBHO.
3aganue 5. COCTaBUTh KAJICHIAPHBIM IIJIaH PeaN3aliy MPOEKTa.
Tabnuma 6
KanennapHslii Iian npoekra
Haumenosanue [TorpeGHOCTH B pecypcax (B
[Toka3zarens p pecypeax (
JTana, Cpok TOM uucie (UHAHCOBBIX,
Ne n/mt pe3yabTaTUBHOCTH
MEpONPUATHS, peanu3aiuu MaTepHalbHO-TEXHUYECKUX,
MEPOIPUATHUSA

paboThI YeJI0BEYECKHX)

N MwiNE

3amanne 6. PacmpeneneHre OTBETCTBEHHOCTH 3a BBIMIOJIHEHHE padOT MPOEKTa
peanuzyeTcs Ipu MOMOIIM ClielUaibHON MaTpuIlbl (Tadauna 7). Jlanueie aist ctondna 1
OepyTcs W3 MpeabIAyluX Tadauil (MPOTUBOPEUUM HE JOJKHO ObITh). B cBOOOMHBIC
CTOJIOUBI (...) BIUCHIBAIOTCSA JAPYTHME OTBETCTBEHHBIE JIMIIA HA YCMOTPEHHE KOMAaH]Ibl



npoekTa. Xapakrep npeodiaaronux I1eMCTBUA U OTBETCTBEHHOCTH YIEHOB KOMaH/bI U
JIPYTUX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa 0003HAYAIOTCS CIAEAYIOIIUM 00pa3oMm:

O — OTBETCTBEHHOCTbH 3a MPOBEJCHUE U Pe3yIbTaT paOOThI MPOEKTA;

VY — yyacTue B peanuzanuu padoThl IPOEKTa;

N — nonyuyenue undopmalu o pe3ysibTarax BbIIOJHEHUS pa0OThI IPOEKTA;

K — npoBenieHre KOHCYNIbTAIM 0 pean3alui padoT MPOEKTa.

Craryc OTBETCTBEHHOCTH BBICTABIISIETCS B UEKaX MATPUIIBI IPU MEPECEUYEHUU CTPOK
palboT U CTONIOIOB ¢ yYaCTHUKAMU MPOEKTA.

Tabmuma 7
Matpuiia OTBETCTBEHHOCTH BBITIOJIHEHHSI pa0OT MPOCKTA
HaumenoBanue UieHbl KOMaHIbI POEKTA [pyrue 3anHTEpECOBAaHHbBIE
paboT npoekTa CTOPOHBI IPOEKTA
PykoBomgurens | ... ... | MuBecrop | Crioncop
MIPOEKTA

3amanue 7. PazpaboTaTh OpraHM3allMOHHYIO CTPYKTYpPY IPOEKTa (HapUCOBaTh CXEMY),
BBIICJIUTH €€ MPEUMYILECTBA U HETOCTATKHU.

Cnenatb 001IME BBIBOJIBI HA OCHOBE MIPOBEACHHOTO aHAJM3a.

7. ®oHI OUEHOYHBIX CPEICTB /sl INMpPOBeJeHHMS] NMPOMEKYTOYHON aTTEeCTALUM
o0y4yaromuxcs Mo TUCUUILIHHE

[lepeyenr kommeTeHIUH, (GOPMHUPYEMBIX B TMPOIIECCE OCBOCHUS TUCIUTIIMHBI,
COIEpKUTCS B paznene 2. IlepedyeHp mMIAHUPYEMBIX PpPE3YJIBTATOB OCBOEHUS
oOpa3oBaTeNbHON MpPOTPAaMMBl C  YKa3aHUEM UWHAMKATOPOB WX  JIOCTHKECHUS,
COOTHECEHHBIX C TJIAHUPYEMBIMU pe3yJbTaTaMUi 00YUYEHUS 1O TUCIUTIINHE.

Bonpocs! AJ1s1 NOATOTOBKH K 3K3aMEHY
Hcropus ynpaBieHus NpOEKTaMHU, KaK YaCTH MEHEI)KMEHTA.
Knaccudukanus npoekToB ¢ KOHKPETHBIMUA PUMEPAMHU.
IToHsTHE IPOEKTA, U €r0 CBOMCTBA.
CyTb OCHOBHBIX MEKIYHAPOIHBIX CTAHAAPTOB YIIPABJICHUS TPOCKTAMM.
HanpronanbHble CTaHAAPTHI YIPABICHUS IPOEKTAMU
CpaBHEHHE TPaAMLIMOHHOIO U IPOEKTHOTO MEHEIKMEHTA.
OxapakTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
Onpenenure B 4EM 3aKIIFOYAIOTCS HHTEPECH! 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA
PykoBoauTenb. TUTIBI pyKOBOAUTENEH MMPOEKTA U CLIOCOOBI PYKOBOJICTBA
Packpoiite conepkanue ¢a3 KU3HEHHOTO LHKJIA TPOEKTA.

NooakowdPE
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10.IlpuBeauTe COOTBETCTBHE TUIIOB OPraHU3ALMOHHBIX CTPYKTYP peasln3aluu

KOHKPETHBIX BUI0B ITPOCKTOB.

11.TTpouecc ynpasnenus npoekramu. OOLIUE TOI0KEHHS MPOIECCHOTO YIIPaBICHUS

IPOEKTaMU
12.®yHKIMY yOpaBiIeHUs MPOEKTaMU
13.Opranu3aius OU3HEC-IPOLIECCOB MPH YIIPABICHUN MTPOSKTOM
14.MapkeTuHroBO€ o0ecrieueHue MPoeKTa
15.1IpoekTHOE (pruHAHCHpPOBaHKE
16.YnpaBneHue UHTErpanueil mpoexTa.
17.YupaBieHue coep:KkaHEeM TPOCKTA.
18.YmpasieHue cpokamu MPOEKTA.
19.YnpaBneHne cTOMMOCTBIO TPOEKTA.
20.YmpaBiieHne Ka4eCTBOM MTPOEKTA.
21.YnupaBiieHue 4eJI0BEUECKUMHU PECYPCAMHU MTPOEKTA.
22.Y1paBiieHue B3aUMOJICUCTBUEM.
23.YnpaBlieHue pUCKaMHU MPOeKTa. BiausHue puCKOB Ha MPOEKT.
24.YnpaBieHue KOMaH/I0i MpoeKTa
25.YpaBieHue nNocTaBKaMu MPOEKTa
26.YpaBieHne KOMMYHUKAIUSIMU TIPOEKTa
27.Y1upaBieHue pecypcaMu mpoeKTa.
28.YnpasneHnue 0e30MacHOCTHIO B POEKTE
29.I1poneccyl MHUITUUPOBAHUS U TUIAHUPOBAHUS MTPOEKTA
30.IIporiecch UCTIOTHEHUS
31.IIporeccsl MOHUTOPHHTA M KOHTPOJIS, 3aBEPILICHUS TIPOEKTa
32.0OcHOBBI yNpaBJIeHHs] BpEMEHHBIMU MTapaMeTpaMH MPOEKTa
33.Teopwust OrpaHUYCHUNA U METO KPUTHUCCKOM IIETTH

34.Konekc 3TUKU TPOEKTHBIX MEHEIKEPOB
35.[IporpaMMHBIe CpesICTBA, UCIIOJIB3YEMbIE B POSKTHOM MEHEIKMEHTE
36.YnpaBneHue KOHOIUKTAMH KaK ICUXOJIOTHYECKasi COCTABJISIONIAs MEHEIKMEHTA

Hanmenoanne WHauKaTops! JOCTHKEHHS Pe3ynpTate! 00ydeHus (yMEHUS U 3HAHMUA), TumnoBsIe KOHTPOJIBHBIE 33TAHUS
KOMIIETEHIIH KOMIIETEHIIH COOTHECEHHBIE C
KOMIETEeHIMSMH/MHIUKATOpaMU
JIOCTHKCHHUSI KOMIIETEHIIUU

Cnocobnocts k| 1. 3HaTh: [Ipumenenue HaBbIKOB | 3amanue 1 Bam HeoOxXoauMo o00CyIUThH
TIOCTAaHOBKE ApryMeHTHpPOBaH | apryMEHTHPOBAHHOTO nHpOpPMAIMIO ¢ Pa3HBIX TOUEK 3PEHHS C
mened ®  3amad | HO MIePEXOUT OT | CTPYKTYypHPOBAHHOTO ONUCAHMS | HECKONBKMMH  YJaCTHHKAMH  IPOEKTA.
HCCIEeI0BAHUH, NepBOHAYAIbHON MPOoOJIEMHON CUTYAIHH. Kakoe u3 yrBep»eHHil SBISECTCS BEPHBIM?
BEIOODY CyOBEKTHBHON Ymets: Hcnonp3oBath HaBpIkH | OT0 -... A. Ilpumep wmomemn push
ONTUMAJIBHBIX (GhOpMyYIHPOBKH MPOOJIEMBI | apryMEHTHPOBAHHOTO koMMmyHukaiid. b, Ilpumep Mmerona
nyTeld U METOHOB | K IIETIOCTHOMY | CTPYKTYPUPOBaHHOTO OINHUCAHUS | MHTEPaKTUBHBIX KOMMYHUKAIHH. B.
UX JTOCTIKEHUS CTPYKTYPHUPOBAHHOMY NpoOJIeMHO# CUTYyalnH. [Ipumep Mozenu MOJ Ha3BaHUEM «aHAIH3
(YK-11) ONMCaHUIO npoOIeMHO TpeOoBaHMH K KOMMyHHKamusm». I

CUTYaIMH. Onwucanne Metona pull KOMMyHHKAIHIA.
2. O06o0cHOBBIBaeT 3nate: Teoperndyeckre OCHOBBI cHCTeMHOH | Bamra komanga pasieneHa Ha ABe TPYIIIEL,
CHCTEMHYIO (OPMYJIHUPOBKY | (DOPMYIMPOBKH IieIed U IIOCTAaHOBKH 3a/1ad | paboraromme B 3TAHUSX Ha
eI U TOCTAHOBKY 3a/laud | YIpaBJICHUs MPOTHUBOIOJIOKHBIX KOHIax ropona. M3-3a
yIpaBlIeHUS. Ymets: Mcnons30BaTh NPOEKTHBIE METOAB! | TOTO, YTO WICHBl KOMAaHIbl HE OYeHb
ymnpaBieHus (GOPMYJIMPOBKM IeJedl ¥ | XOpoulo 3HAIT JpYr JApyra, KOMaHJa
MOCTaHOBKH 3a71a4 IPOEKTa HE OYeHb CIUIOYeHHas. Pa3Burue
KOMaH[BI HaXOANUTCS Ha CTagnuu
BO3MYIIEHHS M3-3a paszeneHHocTH. Kakoe
JEeHCTBUE BBl IOJDKHBI HPEANPHHATH? A.
Koppekrtupyioniee JeiicTBre. b.




Obecnieunth COpAacIONIOKEHHE. B.
O6yuenue. I'. Paspemenue koHpIUKTA.

3. Bsserienno u
CHUCTEMHO  IOAXOMUT K
AHAIH3Y CHTYyaIHH,

(hopMyIHpOBKE KpUTEpHUEB
U yCIIOBHI BEIOOpA.

3nate: OCHOBBI MPOBENCHHS aHAIU3a
CHTyalluh ¢  Lenblo  (opMysnupoBKe
KPUTEPHEB U YCIOBHH BBIOOPA.

VYmers: IIpoBOAWTh aHAMM3 CHTyalMH C
LHenblo  (QOPMYNIMPOBKH  KPUTEPUEB |
ycIIoBHI BEIOOpA.

3ananue D¢ hekTHBHOCTh MPOEKTa
OIIpEeNACTCA:

1. COOTHOILLICHUEM 3arpar u
Ppe3yIIbTaTOB.

2. MIOKA3aTeIIMU (uHAHCOBOH
(xoMMepUecKoif) 3¢ PEeKTHBHOCTH.

3. KOMIIIEKCOM rokazaresnen

3¢ PEeKTUBHOCTH TPOEKTa B ILEIOM U
y4acTHs B HPOEKTE.

4. YPOBHEM  JTOXOZHOCTH TS
HEMOCPEACTBEHHBIX Y4aCTHUKOB IIPOEKTA.
3ananue . Kommepueckas 3¢ (heKTHBHOCTb:
1. ¢unancoBoe 00OCHOBaHHE IPOEKTa, B
OCHOBY KOTOPOTO IOJIOXKEHBI  YHCTHIC
JICHE)KHbIC MOCTYIUICHHS.

2. motok peanbHbIx aexer (Cash Flow).

3. COBOKYITHOCTb Tpex BUJIOB
JeSATEIILHOCTH: OIIePALIMOHHOM,
WHBECTUIIMOHHOW W (UHAHCOBOH ¢
TOJIOXKUTEIIBHBIM CaJlbJ0 Ha KaXIOM Ilare

pacuera.
4. cymMMa 4uCTOH NPHOBUIH OT peannu3aniuu
MTPOEKTA.
4, Kputnuecku 3nate: OCHOBBI aHaNM3a, KPUTHUYECKOTO | 3amaHue
MEePEOCMBICIIHBAET CBOHl | MEPEOCMBICIICHUS CBOETO BbIOOpa, | UTo HammydmmMm oOpa3oM XapaKTepH3yeT
BBIOOp,  COIOCTaBISISI  C | COMOCTABIISA c IbTEPHATUBHBIMH | IMIecTh cUrM? A. VYCTaHaBIMBAaeT, dTO
AIIbTePHATUBHBIMH MOJXOAaMU. Ka4eCTBOM HEOOXOAWMO YNpaBisATh. b.
HOJXOJaMHU. OneHuBaer | YMeTs: OneHuBaTh nocneactsus | @okycupyercst Ha yIydlIEeHUH Ipolecca U
HOCIEACTBUL MIPUHUMAEMbIX PEIICHHUH. CHMKECHUU OTKJIOHCHUH yTeM
[NPUHUMAEMbIX  PELICHUH, HCIIOJIb30BaHUS CTpaTeruy, OCHOBAHHON Ha
YUUTBIBas ~ HEOUYCBUJHBIC u3MepeHusax. B. YTBepxnaer, 4To kauecTBo
HEMOYKH «TOCIIEJICTBUS JOIDKHO OBITH HETPEPHIBHBIM  CIIOCOOOM
MOCIEACTBUI»  («IIPUIHHBI BeneHuss OusHeca. [.  doxycupyertcs,
OpUYUH») M KOHTYPHBIE MpeXAe BCEro, Ha IOBBIIIEHWH KadecTBa
CBSI3H. moled, a 3aTeM — Ha IOBBIIICHUN
KauecTBa Mpolecca I MPOAYKTa.
5. KoppexTHo 3HaTh! Teoperuueckue ocHOBHI | 3amanue 1. Kommanus  mmaHupyer
UCIIONB3YeT HpOLEIyphl | IieNernonaranus, JEKOMITO3UIMU U | MOJEPHHU3HPOBATh 00opyOBaHHE.
1eJIenoNaranus, arperupoBaHusi, aHaim3a M cuHTe3a npu | CTOMMOCTH  OCHOBHOTO  00OpYIOBaHHMS
JEKOMIO3UIINT W | pelIeHUH MPAKTHIECKUX 3a]ad cocraBmsier 18  mimH.  py6.,  Ccpok
arperupoBaHusl, aHanm3a W | YMeTh: Ilpu pemeHnn npakTudeckux 3agad | skcmuryaranun 10 mer. JIMKBHOanunoHHas
CHHTE3a TIPH  pEIICHHH | YNpaBJICHUS U MOATOTOBKH aHAINTHYeCKMX | crommocts  — 0. o OLIEHKaM
MPaKTUIECKUX 3amaq | OTYETOB UCTIONB3yeT METOJWKN | CHEIHAINCTOB, BHEAPEHHE OOOpYyIOBaHHUS
yIpaBlIeHUs U MOJTrOTOBKE | LieNeNojaraHus, JIEKOMIIO3UIUH U | 32 cYeT OKOHOMHUH TpyJa MO3BOJIUT
AQHAJIMTUYECKUX OTYETOB. arperupoBaHysl, aHalInu3a U CUHTE3a o0ecrieunTh  JOIOJHHUTEIBHBI  MOTOK

JIeHexHBIX cpenctB 2200 Teic. py6. Ha
ISITOM TOJy AKCIUTyaTaluu 00OpyIOoBaHUE
moTpedyeT peMoHTa CTOMMOCTBI0 10 THIC.
py6. TIo OKOHYAHHH CPOKa IKCILTyaTaIL[HH
MPOJAIOTCS TOBapHO-MaTepHalIbHbIC
3amacel B pasmepe 1 mmH. pyd. OueHmre
11e1€C000Pa3HOCTb BHEJIPEHUS
000pyJOBaHUs, €CIH CTOMMOCTh KaluTajia
coctasiser 10%.

6.JIormuno,

MOCJIEA0BATEIBHO u
yOemUTeNIbHO —H3laraeT B
oTyeTe  MENH,  3aaadm,

TCOPHUIO W METOJO0JOIUIO
HUCCIIEN0BAaHNsA, PE3YIbTAThI
H BBIBOJBI.

3HaTh: .HOI‘I/IKy, OCJICA0BATCIbHOCTD
U3JIOKCHUA OeJIUn B OTYETE, TCOPUIO U
METOJOJIOTHIKO UCCIICIOBAHMA, Oq)OpMJIeHI/Ie
PEIYIIBTATOB U BHIBOJOB

YMeTh: .HOFI/I'{HO, IOCJICAOBATCIIBHO H
yGCJII/ITeJ'leO u3jaratb B OTYCTC IICJIM,
3axavu, TCOPHUIO nu MECTOI0JIOTHIO
Hccien0BaHus, PE3yIbTaThl U BHIBOJbI

Baganue

B xoje mpoekTa Bbl OOHApyXUBaeTe, 4TO
OJIMH u3 OM3HEC-TIOJIL30BaATENIEN,
OTBEYAIOIINX 3a TECTHPOBAHHE IMPOIYKTa,
HE MOYET BBINOIHUTH 3Ty pabory. DTOT
OusHeC 0JIb30BATEIh [IO/IOTYETEH
3aUHTEPECOBAaHHOMY JIMIly, a HE KOMaH[e
npoekTa. Bce wieHbl KOMaHABI MPOEKTa U
3aWHTEPECOBAHHBIC JIMI]A HAXOMATCS B
OIHOM MecTe. 3Hag O HeoOXOAMMOCTH
yyactuss ~ OM3HEC  [MONB30BATEeNsl IS
MPOBEIEHHUS  TECTUPOBAHUS, HYTO  BBI
cnemaere? A. CraenaiiTe 3ammch B JKypHAI
PETUCTPANMU MTOTEHIUAIBHBIX MPOOJIEM U




BBIHECHTE 3TOT BONPOC Ha CIEAyIOIIee
COBEI[aHHe IO cTaTycy mnpoekTa. Kaxmprit
MOXKET W3BJIEUb BBITOAY U3 TOHUMAaHMs
Ba)XKHOCTH OLIYLIECHHS 3aUHTEPECOBAHHBIMH
JIMLIaMU CBOEH POJIM U OTBETCTBEHHOCTU B
npoekre. b. Cpaenaiite 3amuce B KypHal
perucTpanuy MOTEHIUATIBHBIX IPOOIeM U
NO3BOHUTE 3aUHTEPECOBAHHOMY JIUIY MJIS
0OBsICHEHHsI CHTyauuHu. Bbl 3Haere, dTO
pasroBOp HANpsIMyI0 — JIy4IIHH CIoco0
pelieHnss cnopHbIX BompocoB. B. Jluuno
BCTPETHTECH C 3aUHTEPECOBAHHBIM JIHIOM,
TaKk Kak 3TO JyYIIMH CIOCOO peIIeHUs
cnopHbeIXx  BompocoB. I.  Hampasste
JJIEKTPOHHOE INHCbMO 3aUHTEPECOBAHHOMY
IUIy C OOBSCHEHHEM CHTyallUH C
npodeccuoHaTbHON TOYKH 3pEHHS C TEM,
YTOOB!l OTPA3UTh €r0 OTBET B CIIEAYIOIIEM
OT4YeTE O CTaTyce MPOeKTa.

CrocoOHOCTh
BBISIBIIATE i
peanr30BbIBaTh
PBIHOYHEIC
BO3MOJKHOCTH, a
TaKKe BIIAJIETh
HaBBIKAMU
Ou3Hec-
TUIAHAPOBAHHUS
(ITKH-7)

1.AHanM3UpyeT HCTOYHHKH
" BBISIBIISIET
HpeIIPHHIMATEIECKHE

BO3MOXXHOCTH B YCIIOBHSX

3HaTh:

Mertoabl onydeHus: HHGOpMALUH, e
aHaJIM3a JJIs MOCTPOCHUS MOJICICH U
HWHTEPIPETAINU Pe3yIbTaTOB

3amanve 1| BBl MeHemkep MpoeKTa IO
BBIBOJly Ha PBHIHOK HOBOW  JIMHEWKH
MPOJYKTOB JJisl Kprkera. HoBast mpoykuust
JIOJDKHA TIOSIBUTHCS Ha TIOJIKaX Mara3uHOB

HU3MECHEHUS BHEIIHEH | MOJEIMPOBaHUS. o Bceil cTpaHe eme [0 Hayaia
Cpenbl. YMmeTs: MacCHUpOBaHHON pPEKJIIaMHOW KaMIIaHUU B
Hcnonp30BaTh METOIBI TOTyUEHUS CMU. JluHelika COCTOMT M3 TpPEX HOBBIX
nHpopmarmy, ee aHaIU3a AT MIPOJIYKTOB, 1B U3 KOTOPBIX BBIBOISTCS
MIOCTPOCHUS MOZIENEH ¥ MHTEpIpeTalluy OJHOBPEMEHHO, a TpeTuii — Tocie
pe3yabTaTOB MOAEIUPOBAHUS. NpeapIAyIX ABYX B TEUEHHE IBYX JeT.
Ber rotoBel Hauath paspabatbiBath VICP.
Kakoe u3 yTBepkaeHMH, NEpedUCICHHBIX
Hwke, HeBepHo? A. HCP wmoxer ObITH
chopMupoBaHa TakuM 0Opa3oM, YTOOBI
Ha3BaHHE Ka)KI0TO MpPOJYKTa
oOpazoBbBasIO TIEepBEIA ypoBeHb. b. MCP
HEoOXOOMMO pa3padoTaTth IO YpOBHS, Ha
KOTOPOM MOJKHO JIETKO OLIEHUTh CTOMMOCTh
u Bpems. Takoil ypoBeHb Ha3bIBaeTCs
nmaketamu pabot. B. Tepmun «Oerymas
BOJIHA O OTHOCHUTCSI K CYMMHUPOBAHHUIO BCEX
ypoBHeit MCP nmis oTpakeHHS TOJBKO
HeoOXOIUMBIX paboT mpoekra. I'. Kaxnmprit
ypoBeHb UCP otpaxaer mpoBepseMbie
TIPOJTYKTHI MITH PE3YIbTaThL
2.Bnaneer HaBblkamu | 3Hath: [Ipuemsl knaccudukanuy v Beibopa | 3amanne 2 Bel — MeHemkep NPOEKTOB B
peanu3anuy OM3HEC-MJEH U | MOJAXOASAIINX M3MEPUTEIBHBIX KA xomnanuun  «Popmyna». Bam  nmpoekt
(dhopmupoBaHus 6usHec- | npu popMUpOBaHUH OH3HEC-MOJIeIel, npeaycMaTpuBaeT YCTaHOBKY HOBOM
MoJeneH. MIPOUCXOSIINX B HUX IIPOLECCOB U CHCTEMBI OyXrajrepckoro y4yera. B manHbri
SIBTICHHI. MOMEHT BBl 3aHUMAeTeCh IIPOIECCAMH IO
YMmeTs: TJIAHUPOBAHUIO PHUCKOB. Bol
[MpumensaTs mpueMs! KIaccuukanuy u HASHTU(GUIIMIPOBATH HECKOJIBKO MPoOIeM 1
BBIOOpA MOAXOASAIINX H3MEPHTEIBHBIX nx mnpuumHbl. Kakyio pgmarpammy BBI
IIKaJI IPU OTIUCAHUY OPTaHU3ALUMOHHBIX UCIIONB3yeTe Uil IoKa3za IpoOJeMBbl, ee
CUCTEM, IPOUCXOIALINX B HUX npudyrH U cneactsuit? A.  [luarpammy
MPOLIECCOB U SIBIECHUM. nepeBa peureHuii. b. Jluarpammy «pbiObs
KocTb». B. Jlmarpammy Oenumapkunra I'.
JmarpamMMy iepeBa MOASIHPOBAHUSL.
3.Bnageer METOAUKAMHU | 3HATh: 3amanne 3 B xome HemaBHero cobpaHus c
aHanmsa " pacuera | TeopeTndeckne OCHOBBI M HABBIKH KOMaHJIOM TIpOeKTa BBI JOCTUTIH PEIICHUS
KOHOMHUYECKHX W | OpraHU3ali{ U IIPOBECHHS OTHOCHUTENBHO  MPOOJEMBI,  Tep3aBIIeH
(bl/IHaHCOBbIX ToKazareJjei Ka4C€CTBCHHBIX U KOJUMYCCTBCHHBIX KOMaHy HECKOJIBKO HEICIIb. le/l

1 (GopMHupoBaHUs Ou3HEC-
IJIaHa.

UcclieIoBaHuil aHan3a nHdopmaruy,
(MHAHCOBBIX MOKa3aTesei u
(dhopmupoBaHUs OU3HEC-TUIAHA.

YMmeTs:

W cronp30BaTh HABBIKY OPraHU3aIMH U
MIPOBE/ICHUS KAYECTBEHHBIX U
KOJIMYECTBEHHBIX UCCIIEI0BAHUI

aHann3a HHGopMannH, GUHAHCOBBIX
nokaszateneid u (GopmupoBaHHs OH3HEC-
iaHa

yCTpaHeHHH NpoOIeMBbl IPOSKT Hoiiner 6e3
CPBIBOB. 1338 Oeperte Ha ceost
OTBETCTBCHHOCTH 3a BBISIBJICHUC np06neM n
pa3paboTKy 3alpocoB Ha H3MEHEHHS.
Kaxoe u3 yTBepKaAeHuUiT ABIsIeTCs Haubosee
BEPHBIM OTHOCHTEIBHO OITMCaHHOU
curyauun? A. HcnpasineHne OmMOOK,
BBIIIOJIHSIEMOE B paMKax  Iporecca
PYKOBOACTBA U YHNpPaBJICHUS HCIIOJTHECHHUEM
npoekta. b. Koppekrupyromee nelictaue,




BBINIOJIHSIEMOE B paMKax  Ipolecca
PYKOBOJCTBA U YNPABIEHUS HCIIOTHEHHEM
npoekra. B. Ilpenynpexnatomiee neicrsue,
BBIMIOJIHSIEMOE B paMKax  Ipolecca
PYKOBOJCTBA M YNpPABICHUSA HCIOIHEHHEM
npoekta. I'. HeyTBepaIeHHbIE 3alpOChl Ha
U3MEHEHUs, KOTOpble CHauajla JOJDKHBI
MIPOWUTH Yepe3 Ipolecc OOIIero KOHTPOISL
HM3MEHEHUIA.

Bnanenue
METO/IaMH
CTPaTEeTHYECKOr 0o
"
MapKeTHHI'OBOTO
aHanm3a
opraHu3anun
(pBIHKOB,
MPOAYKTOB),
pa3paboTKu u
OCYIIECTBICHUS
CTpaTeruu
OpraHm3aluk  C
Y4ETOM 3arpocoB
u HHTEPECOB
Pa3THYIHBIX
3aMHTEPECOBAHHBI
x ctopon (IIKH-
8)

1.Mcnone3yer 3HaHUS B

3unate: Teoperndeckue 3HaHHSA B 00JIacTH

1. OxapakTepu3yiTe y4aCTHHUKOB U

obnactH TeopUu U | TEOpUM M TPAKTHKM CTPATErHYECcKOTo | 3aHHTEPECOBAHHBIX CTOPOH MPOEKTa
HPaKTUKH CTPAaTErHYecKOTo | MEHEKMEHTa

MEHEDKMEHTA ¢ | Ymers: IIpuMeHSATH Teopuio M TPAaKTHKY

HCIIOBb30BaHIEM CTpPaTeruuecKoro MEHE/KMEHTa c

AQHAINTHIECKOTO HCTIONIb30BaHUEM AHATNTHIECKOTO

MHCTPYMEHTApHSI. HHCTPYMEHTAPHS

2.Bnaneer MeToAaMH | 3HaTh: MeToIbl MPUHATHA cTpaTerndeckux, | 2. Omnpepenure B 4E€M  3aKIIOYAIOTCS
NPUHATHSA CTPATETHYECKUX, | TAKTHYECKUX U OMEPATHBHBIX pELICHHUN HHTEpPECHl 3aHHTEPECOBAHHBIX CTOPOH
TaKTUYECKUX U | YMets: B ympaBneHuH [AesTENBHOCTBIO | MPOEKTA.

ONIEpaTUBHBIX pEHICHHH B | OpPraHM3alUM INPUMEHATh CTPATETMYECKHX,

YIIpaBJICHAN TAKTHYECKHX U OIEPATUBHBIX PEIICHU

JeSTEBHOCTEIO

OpraHn3alUH.

3.IIpoBoaut 3uate: OCHOBHI cTparermdyeckoro ananmmsa | 1. Ompenmenmure W OTpa3uTe Ha CcXeMe
CTpaTeTHYeCKUH aHaNmM3 | MaKpo- ¥ MUKPOCPEMIBI B3aHMOOTHOIICHHS 3aUHTEPECOBAHHBIX
Makpo- H  MHKpocpenbl | YMeTb: Brmameer HaBBIKAMH OLGHKH €€ | CTOPOH IIPOEKTa.

OpraHu3aluy, BlIaJceT | KOHKYPEHTOCIIOCOOHOCTH B (POPMHUPOBAHUS

HaBBIKAMH  OLIGHKH € | KOMIIETCHIMI u HEKOIHPYEMBIX

KOHKYPEHTOCIIOCOOHOCTH M | KOHKYPEHTHBIX NPEUMYILIECTB KOMIIaHHN

(hopmupoBaHUs

KOMIICTECHIIHI "

HEKOTINPYEMBIX

KOHKYPEHTHBIX

MPEUMYIIECTB KOMIIAHUHU.

8. IlepeyeHb OCHOBHOW M JAONOJHUTEJIbHOU
HEO00X0AUMOM AJIl OCBOCHUS TUCHMILINHBI

HopmaTtuBHbBIE aKThbI

=

yueOHO#il JMTeparypsbl,

['paxxnanckuii konekc P®, gacts II - Ne 14-D3 ot 26.01.96r.

2. ®enepanbhpiii 3aKk0H PO «O0 MHBECTHIITMOHHOM JeaTeNbHOCTH B Poccuiickoi
denepanyu, OCyIIeCTBIsIEMON B (popMe KanmUTaIbHBIX BioKeHui» Ne 39-D3 ot
25.02.99r. (c U3MEHEHUSAMH U JOTIOTHEHUSMU )

3. ®enepanbubiii 3akoH P® "OO wuHOCTpaHHBIX HMHBECTHUIUSAX B Poccuiickoit
®enepanuu" Ne 160-D3 ot 09.07.99r. (¢ M3BMEHEHUSIMU U JOTIOTHEHHUSIMHU )

4. denepanbHbiii 3akoH P® "OO akumonepHsix obmiectBax" Ne 208-D3 ot
26.12.95r. (c U3MEHEHUSAMH U JTOTIOTHEHHUSIMH )

5. ®enepanbubii 3akoH PO «O ¢unancoBoil apenae (mu3unre)» Ne 164-D3 or
29.10.98 r. (c U3BMEHEHUSIMU U JOTIOJTHEHUSIMU )

6. MeTtoaudeckne PEKOMEHIAIMN M0 OlEeHKEe >(PQPEKTUBHOCTH WHBECTHIIMOHHBIX
MPOEKTOB U UX OTOOPY Juisi puHaHCUpoBaHus (yTBepkiaeHbl ['occtpoem Poccun,
Munskonomuku PO, Mundunom PO Ne BK 477 ot 21.06.99r.)

OcHoBHas JMTEpaTypa

3y0, A. T. YnpaBneHnue npoekTamMu : y4eOHUK U IpakTHUKyM ais By30B / A. T.
3y6. — Mocksa : U3mparensctBo HOpaiit, 2022. — 422 c.
VYnpapienue nmpoeKkTaMu : y4eOHHK U MpakTUKyM Juist By3oB / A. W. banamos, E.




M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; noja obuieii penakueid E. M. Porosoi.
— Mocksa : M3gatensctBo FOpaiit, 2023. — 383 c.

JlonoJiHUTEIbHAS JIUTEPATypa

[TonsikoB, H. A. VYmpaBieHue WHHOBAllMOHHBIMH TPOEKTaAMH : Y4E€OHUK H
npaktukyM Juist By30B / H. A. Tlonsikos, O. B. MoroBunos, H. B. JlykamoB. — 2-e u3j.,
ucnp. u nomn. — Mocksa : U3aatensctBo FOpaiit, 2023. — 384 c.

VYnpasrienue mporpaMMHBIME MPOEKTaMH : yueOHoe mocodue ains By30B / B. E.
I'Bo3nes [u Ap.] ; mox penakmueit P. . MannkoBa. — Mocksa : M3narensctBo FOpaidr,
2023. — 167 c.

Pa3BuTtne mnpennpuHUMAaTEIbCTBA: WHHOBAIMU, TEXHOJOTHH, WHBECTUIIMU
MoHorpadwus / mox obmr. pea. M. A. Dckunmaposa. - 4-e u3a. - Mocksa : Jlamkos u K,
2023.-352c.

9. IlepeueHb pecypcoB HHPOPMANUOHHO-TEJEKOMMYHHKAIIMOHHOM CeTH
«/HTEpHET», HEOOXOAMMBIX /JI51 OCBOEHMS M CIIUTIIMHbI

1. http://www.book.ru - DnekTponno-6ubaroTeuHas cucrema BOOK.ru

2. http://rucont.ru - DnekrpoHHo-6MOIMOTeUHas cuctema PYKOHT

3. http://znanium.com - 3BC uznarenscrBa «MTHDPA-M»

4. http://grebennikon.ru/ - DnekTponHas OubnHoTeka M3maTenbckoro mpoma
['pebenHMKOB

5. http://www.biblioclub.ru - Yausepcuretckas 6udbnmoreka online

6. http://diss.rsl.ru/ - DnexrponHast GMOIMOTEKA TUCCEPTAIHIA

7. http://elibrary.ru/ - Hayanas snekTpoHHast OnOIHoTeKa

8. www.consultant.ru — uadopmanmonHo-cripaBouHas cucreMa «KoHCyabTaHT-
[Tmroc»

10. MeTtoguveckue ykasaHus JAJis1 00y4alOIIUXCH 110 OCBOCHUIO TN CIUIIINHBI

OOyuaromuMcsi B paMKax CaMOCTOATENBHOM paboThl CleayeT HCIOIb30BaTh
Meroanueckue peKOMEHJALMU 10 IUIAHUPOBAHUIO M OPraHU3alMy BHEAYAUTOPHOMU
CaMOCTOATENbHOM  pabOThl  CTYAEHTOB 1O  0OOpa3oBaTENbHBIM  MPOTPaMMaM
OakanmaBpuaTa ¥ MaructpaTypel B @DUHAHCOBOM YHUBEPCUTETE, YTBEPKICHHBIC
[Tpukazom pexktopa Ne1040/0 ot 11.05.2021 .

CamocTosiTennbHas padoTa CTYJICHTOB MPOXOAUT BHeayauTopHO. OpraHuzanuu
CaMOCTOSITETLHOM ~ pabOThl  CIYXXUT  y4eOHO-TEMaTHYECKUN  TUIaH  U3Yy4YeHUs
JUCIHUIUIMHBL. B JaHHOM IUIaHE yKa3aHa TeMaTHKa JIEKLHM, CEMHUHAPOB, BOMPOCHI U
3alaHusl 11 CaMOCTOSITEJIbHOTO UW3yueHus. Bo BpeMs Jekuuii HEo0X0JIUMO
KOHCTIEKTUPOBATh CoJiepxKaHue Jekiuu. [locie nekiun HeoOX0MMO OTpeIaKTUPOBATh
3amuch, O(GOPMUTH KOHCHEKT, JOMOJHSAS €ro COJEpKaHWE JIOMOJHUTEILHON
undopmarueit. [lpu odhopmiieHnr KOHCTIEKTa 11€7€CO00pa3HO BBIAEIATh HA3BaHUS TEM
1 (OPMYITUPOBKH BOIIPOCOB, OCHOBHBIE OMPE/IEICHUS, TPUMEPHI.

[Ipu moaroroBke K CEeMHUHApPYy HEOOXOAMMO HW3YYUTh BOIMPOCHI CEMHUHApA,
COOTBETCTBYIOIINN TEOPETUYECKUIA MaTepHal, aenas s ce0s He0OX0UMBbIE 3aIiCH B
paboueit Tetpanu. [locne 3aHsATHII HEOOXOIUMO TMPOCMOTPETH 3alMCAaHHBIC PEIICHUS U



BOCCTAHOBUTH B PEIICHUSIX UMEIOIIHECS MMPOOEIIBI.

[Ipu 3aTpyaHEeHUMM B pEIICHWU MPAKTUUYECKUX BOMPOCOB (3a7ad), MOXKHO
oOpaTUThCS 3a KOHCYJbTalMen (MOMOUIbI0) K mpenojaBarento. CeMUHAphl MPOXOMST,
KaK TpaBWIO, B HMHTEPAKTUBHON (QopMe M mMpenojaBaTelb YYUTHIBAET AKTUBHOCTh
OoOy4Jaronuxcs, HAIpaBJICHHYIO Ha peIIEHHE NPEJIOKEHHBIX BOIPOCOB (BapHaHTOB
3aJlay), a TaK’K€ BAPUAHTOB OTBETOB Ha pelIaeMble BOIPOCHI (TIPOOIEMBI).

He cnenyer 0OosiTbcst naTh HEBEPHBIM OTBET WJIM JOMYCTUTh HMHYIO OIIHUOKY:
UCIpaBIICHUE M aHalu3 OIMOOK B pEXuUMe OOLIEHUs C TMpenojaBaTeieM U
COKYPCHUKaMH B X0JI€ CEMUHapa CIIOCOOCTBYET 0oJiee IIyOOKOMY OCBOCHUIO YU4E€OHOTO
Marepuajia U TPEeAyNpekIaeT BO3HUKHOBEHHE OIIMOOK B AanbHeieM. [[omaniHue
3aaHus (ITOATOTOBKY K 3aHATHSIM) CIIEyEeT OCYIIECTBIATH peryiisipHo. Ecnu To mmm
WHOE 3aJlaHue, TMPH MOATOTOBKE K CEMUHApy BBI3BAJIO 3aTpyJHEHHE, HEOOXOIUMO
o0paTuThCsA K TPENOAaBaTENIO0 3a KOHCYJbTallMEW. PerynspHOCTb B BBINOJIHEHUU
JIOMAIIIHUX 3aJlaHuid (MMOATOTOBKE K 3aHATHSAM) - BaXKHBIM (DaKTOp KayeCTBEHHOTO
OCBOCHHSI TUCLUTIIINHBI.

MeTtoan4yeckue pPEeKOMEHJAUMH 10 OOYYEHHI0 JIMI C OIrPaHUYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

[Ipodeccopcko-nipenogaBaTenbCKUi COCTaB 3HAKOMUTCS C
IICUXO0JIOrO()U3HOJIOTMYECKUMH OCOOCHHOCTSIMU OOY4YarOIMXCsl MHBAJIUAOB U JIUL[ C
OTPAaHUYECHHBIMH  BO3MOXHOCTAMH  370poBbs  (OB3). Ilpu  HeoOxoammocTu
OCYUIECTBJISIETCS  JIONOJIHUTENIbHAs  MOAJAEpX KA  MPENnoJaBaHUsl  ThIOTOPAMH,
MICUXOJIOTaMH, COLUATIbHBIMHA PAOOTHUKAMU, IPOUIEAIIMMHU MOATOTOBKY ACCUCTEHTaAMHU.

B cooTBeTCTBUU C METOAMYECKUMHU peKoMeHAauusIMu Munoopaayku PO (yTs.
8 ampens 2014 r. Ne AK-44/05BH) B Kypce Npeanoiaraercid HCIoiIb30BaTh
COLIMAIBHOAKTUBHBIE U pe(JIEKCHBHbIE  METOJbl  OOy4Y€HHUs,  TEXHOJIOTHH
COLIMOKYJIFTYPHOM peaOmiuTaluyd C 1eJbl0 OKa3aHus IOMOIIM B YCTaHOBJICHUU
MOJIHOLEHHBIX MEKJIMYHOCTHBIX OTHOIIEHHH C JPYTMMH CTYACHTaMH, CO3JaHHUU
KOM(OPTHOTO TMCUXOJOTMYECKOro KiuMara B cTyaeHdeckoil rpynme. Ilonbop u
pa3palboTka y4yeOHbIX MaTEpHAIOB IPOU3BOATCS C YUYETOM MIPEIOCTaBICHUS MaTepHraa
B pa3IMyHbIX (popmax: ayauanbHOM, BU3yaJbHOM, C MCIOJB30BAHMEM CIEIHAIbHBIX
TEXHUUYECKUX CPEJICTB U MHPOPMAIMOHHBIX cucTeM. OCBOEHUE JUCIMILIMHBI JINLAMU C
OB3 ocytiecTBasieTCs ¢ UCMOJIB30BAHUEM CPEJCTB 00YYEHUSI OOIIErO U CHEIUAIBHOTO
Ha3HaueHUs (MEpPCOHAJBLHOTO M KOJUIEKTUBHOTO MCHOJB30BaHMs). MaTepualibHO-
TEXHUYECKOe 0o0OecleueHre npeaycMaTpuBaeT IpUCHOCOOIEHHE ayJUTOPUN K HYX Aam
mar ¢ OB3. @opma mnpoBeleHMsT aTTECTAlUM 1 CTYJCHTOB-WUHBAJIN]IOB
YCTaHaBJIMBAETCA C YUETOM UHANBUIYATBHBIX MCUXO(PU3UUECKIUX OCOOCHHOCTEH.

s ctynentoB ¢ OB3 npegycmarpuBaetcst foctynHas opma npe1ocTaBiIeHUs
3aJlaHul OIIEHOYHBIX CPEACTB, & UMEHHO:

® B TIEYATHOM WIM OJJNEKTpOHHOH ¢Qopme (Is JUI C HapyIICHUSIMHU
OIOPHOJIBUIaTEIbHOTO anmnapara);

® B neyaTHOW (popme WM 3IEKTPOHHOU (PopMe ¢ yBEIMYEHHBIM MIpUPTOM U
KOHTPACTHOCTBIO (17151 JIML] C HAPYIICHUSIMU CIIyXa, PEUH, 3pEHHUSA);

® METOJIOM YTEHHsI ACCHUCTEHTOM 3aJaHus BCIyX (Ul JIML C HapyLIEHUSMU
3penus). CTyleHTaM ¢ MHBAJIMIHOCTHIO YBEIMYMBAETCS BPEMs Ha MOJTOTOBKY OTBETOB



Ha KOHTPOJIbHBIE BOIIPOCHI.

JUis TakuX CTYAEHTOB IPELyCMaTpPUBAECTCS TOCTyIHas opMa MpeaoCTaBICHUS
OTBETOB Ha 3a/1aHUs, @ UMEHHO:

® NMUCbMEHHO Ha Oymare wjiu HaOOpOM OTBETOB HAa KOMIIbIOTEpE (IUIsl JIUI] C
HapYLIEHUSIMHU CITyXa, peUn);

e BBHIOOPDOM OTBETa W3 BO3MOXHBIX BAPUAHTOB C MCIOJIB30BAHUEM YCIYT
aCCHCTEHTA (JIJ1s1 JIML C HapYILIEHUSIMH OIIOPHO-/IBUTaTENILHOTO anapara);

® YCTHO (IS JIMI] C HApYIIEHUSMH 3PEHUs, OIOPHO-/IBUTaTENILHOTO aIllapara).
[Tpu HeobxomuMocTH IJIsi OOYYaIOUIUXCA ¢ WHBATUAHOCTBIO MPOLEAYypa OLIEHWBAHUS
pe3yabTaTOB 0OYUYCHHSI MOXKET MMPOBOJUTHCS B HECKOJIBKO 3TAIOB.

11. IlepeyeHb WHPOPMANMOHHBIX TEXHOJOTHH, HMCIOJb3yeMbIX IpH
OCYIIECTBJICHMH 00pa30BaTeJbLHOr0 Mmpounecca M0 JAUCHMIUVIAHE, BKJIKYAS
nepeyeHb HeO0XO0AMMOI0 TMPOrPaMMHOr0 o0ecmeYeHUss W HH(OPMAIHOHHBIX
CIIPABOYHBIX CHCTEM (NMPH HEOOXOTUMOCTH)

11.1 KoMmjieKT JIMIIEH3NOHHOT0 MIPOrPAMMHOI0 o0ecredeHnst

1. AwntuBupycnas 3ammura ESET NOD32
2. Windows, Microsoft Office
3. Astra Linux

11.2 CoBpemMeHHbIe npodeccHoHATbHBIE 0a3bl JaHHBIX U HHGOPMaIlHOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. Uudopmanmonno-nipaBoBas cucteMa «KoHcynbTanT [mtocy;

2. NndopmarimonHo-nipaBoBas cuctema «["apant»;

11.3 CeprudmunpoBaHHbie MPOrpaMMHbIE U aNINIAPATHbIE CPEICTBA
3a10MThl HHGOPMALMU

CeprudunmpoBanHble MPOTPAMMHBIE M allllapaTHBIE CPEACTBA  3aIUTHI
uH(pOpMAIUU HE TIPETyCMOTPEHBI

12. Onucanume MaTepUaIbHO-TEXHHMYECKON 0a3bl, HeoOXoaAMMOW sl
OCYLIeCTBJICHHS 00Pa30BaTeJbHOI0 MpoLecca 110 JUCIUIINHE

- ayIUTOpUU IS TIPOBEACHUS JICKIMOHHBIX W CEMUHAPCKUX 3aHSITHUH,
000py1I0BaHHBIE BUICONPOCKIIMOHHBIM 000PYA0BaHUEM JIJISI TIPE3CHTAIUH, CpeICTBAMU
3BYKOBOCIPOMU3BEICHHUS, SKPAHOM, JOCKOW MEJOBOW/MHTEPAKTUBHOI;

- OubiamoTeKy, HUMEKIIyl pabouune MecTta Uil CTYJICHTOB, OCHAILCHHBIC
KOMITBIOTEPAMHU C IOCTYIIOM K 0a3aM JaHHBIX U ceTu HTepHeT

- KOMIIBIOTEPHBIE KJIACChI ¢ HAOOPOM JIMIICH3UOHHOTO 06a30BOTO MPOrPaMMHOTO
oOecrieueHus I IPOBEICHUS MPAKTUYECKUX 3aHSATUN M BBIXOJIOM B TJIO0ATBHYIO CETh
Internet;

Oo6pa3oBaTe/ibHbI€ TEXHOJIOTMH
B nmpornecce nzydenns nucuuminabl «l[poekTHBIN MEeHEHKMEHT: 0a30BBIi KYpPC»
MPEANOoIaraeTcs:



® CONPOBOXJAECHUE Kypca JEKIMUA HArISJHOM NPE3EHTAlMEN, BKIIFOYAOIIEH
MPaKTUYECKUE TPUMEPDI, CXEMBbI, TpaduKu, TAOINYHBIN MaTepua;

® PAcCMOTpPEHHE Ha CEMUHAPCKUX 3aHATHUSX WHTEPAKTUBHBIX CHUTYAIIMOHHBIX
3aJ1a4 1o npoOIeMaTUKe TUCHUTLITUHBI,

® JICJIOBBIC UT'PHI;

® pa300op KOHKPETHBIX CHUTYyaIldd, KOJUICKTUBHOE OOCYXKIeHHE MpodieM
poCcHiiCKO# U 3apy0eKHOM MPAKTUKU MO U3y4aeMbIM TEMaM;

® BHUpTyaJibHOE OOIllEHHE B TEYCHHE CpPOKA M3YYEHHS Kypca B LEJIAX
oOecrieueHus JICKITUN W MPAKTUYECKUX 3aHATUNA HEOOXOIMMBIM MATEPHAIIOM M TaKKe
KOHTPOJISI CAMOCTOSITEIIbHON PabOThI CTYICHTOB.



